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AUGUST

Dear Colleagues  
 

This week’s focus of the biweekly update includes a focus on multigenerational 

workforce, employment tribunal cases, addressing leave policies, looking at integrity. 

Community cohesion and much more 
  

Click on the italic links to access further information on each of the articles. 
  

Finally don’t forget previous issues of our newsletters and other essential resources are 

all available on the AFSA website click on the following link. 

MAXIMISING THE OPPORTUNITIES OF

WORKING TOGETHER: 

A MULTIGENERATIONAL WORKFORCE

Britain has more generations 

sharing the workplace than ever 

before – causing difficulties in 

communication and collaboration, 

according to new research. 

Over a third (39%) of UK 

employers reported that staff 

had issues working with and 

understanding each other 

because of intergenerational differences, 

the Work Foundation study showed. 

GUILTY OF AGE DISCRIMINATION,

AND CALLED HIM A 'BABBY'

WIND’ ON YOUNGER EMPLOYEE

COUNCIL MANAGER WHO ‘PASSED 

TRIBUNAL RULES

Judge highlights that while 

age-related comments can be 

harmless, perpetrator’s words 

‘clearly had an edge’ and were 

outside the realms of acceptable 

workplace behaviour. The act of 

a council manager “passing 

wind” on a younger employee 

while he was eating his lunch 

amounted to age discrimination, a Birmingham 

employment tribunal has ruled.

POSITIVE MASCULINITY CAN 

MOVE THE DIAL ON INCLUSION

It’s a given that workplaces 

should support women. 

But how can we 

encourage men, and 

foster positive 

masculinity, making the 

workplace better for everyone? 

Peter Crush reports.

Case Number: 1301436/2023 
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EMPLOYMENT TRIBUNALS 
 

Claimant: XYZ  
Respondent:  Birmingham City Council 

  

FINAL HEARING 
  Heard at: Birmingham 

  

 
On: 9, 10, 13, 16, 17, 20 to 22 & (deliberations in private) 23 May 2024 

 
Before: Employment Judge Camp 
 

Mr R Virdee  
Mr R Spry-Shute 

 
Appearances For the Claimant: the Claimant’s wife 

For the Respondent: Mr P Wilson, counsel 

 
 
N.B. There is a Tribunal order in place preventing the Claimant from 

being identified. Please see the attached Annex A (page 37 below).  

 
 

RESERVED JUDGMENT 

 
(1) This Judgment is further to the Judgment by Consent of 24 May 2024, the text of 

which is attached as Annex B (page 38 below). 
(2) As is explained in more detail below, the unanimous decision of the Tribunal is 

that: 

a. the Claimant’s complaint of unfair dismissal succeeds; 

b. the Respondent must pay the Claimant one day’s pay as compensation 

for accrued but untaken annual leave under the Working Time Regulations 

1998; 
c. a. and b. above are effectively by consent; 

d. all of the Claimant’s other complaints fail and are dismissed. 

Asli Atay and Emelia Williams 
August 2024 

WORKING TOGETHER: 
MAXIMISING THE OPPORTUNITIES OF 
A MULTIGENERATIONAL WORKFORCE 

SUPPORT LONGER, HEALTHIER 

WORKING LIVES REPORT

REDESIGNING LEAVE POLICIES TO 

TIME OFF: 

This report investigates whether 

current time off policies are 

sufficient to support an older 

and sicker workforce stay-in or 

return to work and challenges 

the next UK Government and 

employers on how they can 

use existing time-off policies 

and new models to enable 

workers to live healthier lives.

 

 

 

 

TACKLE POVERTY BEFORE 

STATE PENSION AGE

WHEN I’M 64: A STRATEGY TO 

People usually associate the years 

before state pension age with 

affluence, not poverty. But the 

UK is facing a hidden poverty 

crisis among 60 to 65-year-olds. 

A quarter of people aged 60 

to 65 live in poverty – the 

highest poverty rate for any 

adult age group. 

 

This new research looks at the roots of the problem 

and presents a strategy to address it.

 

!

!

 

WHEN I’M 64 
A STRATEGY TO TACKLE POVERTY BEFORE STATE PENSION AGE 

Sasjkia Otto 
April 2024 

- RESOURCE AVAILABLE ONLINE

AFSA TOOLKITS & GUIDE

2021 RESOURCE TOOLKIT

A JOINT PUBLICATION WITH

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

For Fire and Rescue Services

Asian Fire Service Association

Publication Authors:
Dalvinder Rai
Jagtar Singh (OBE)

Mohamed Jogi

Lets talk Workplace
Disability & Reasonable
Adjustments 

TOOLKIT

NOVEMBER 2023 - EMPLOYER RESOURCE 

Produced by: 
Dr Muhammad Ahsan 
(FRSA) 
 
Edited by: 
Jagtar Singh (OBE) & 
Dr Shaikh Abdul Mabud

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

A Practical Guide for 
Emergency Services Staff

Work Life
during
Ramadan
month

Asian Fire Service Association

2021 RESOURCE TOOLKIT

A JOINT PUBLICATION WITH

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

For Fire and Rescue Services

Workforce
Positive
Action

TOOLKIT

Asian Fire Service Association

Publication Authors:
Dalvinder Rai
Jagtar Singh (OBE)

Mohamed Jogi

http://www.afsa.co.uk/Documents.aspx
https://www.lancaster.ac.uk/media/lancaster-university/content-assets/documents/lums/work-foundation/WFWorkingTogether-Maximisingtheopportunitiesofamultigenerationalworkforce.pdf
https://assets.publishing.service.gov.uk/media/66b0975049b9c0597fdb0a7b/XYZ_v_Birmingham_City_Coucil_-_1301436.23_-_LJ_with_reasons.pdf
http://www.afsa.co.uk/Documents.aspx
https://www.hrmagazine.co.uk/content/features/positive-masculinity-can-move-the-dial-on-inclusion
https://www.lancaster.ac.uk/media/lancaster-university/content-assets/documents/lums/work-foundation/WFTimeoff-Redesigningleavepoliciestosupportlongerhealthierworkinglives(003).pdf
https://fabians.org.uk/wp-content/uploads/2024/04/Pre-retirement-poverty-long-version-COMPLETE-1.pdf
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AND DEMOCRATIC RESILIENCE

THREATS TO SOCIAL COHESION

THE KHAN REVIEW: 

Dame Sara Khan earlier this year 

published her independent review 

into social cohesion and resilience 

with recommendations to build 

cohesion and strengthen 

democratic resilience.

THE 
KHAN 
REVIEW

Threats to Social CohesionAndDemocratic Resilience:
A New Strategic Approach

Dame Sara Khan D B E
Independent Adviser to the U K Government for Social Cohesion and Resilience

March 2024

THE INTEGRITY MISMATCH REPORT 

This report examines what the 

concept of integrity in public life 

means, how the concept meets 

the reality of life in a political 

office and how this results in 

an ‘integrity mismatch’ between 

those in elected office and the 

public servants who work 

with them.

AUGUST 2024

MARCIAL BOO

THE INTEGRITY MISMATCHPUBLIC SERVICE STANDARDS IN A 
POLITICAL WORLD

FOR BOTH FRONTLINE AND 

SITE-BASED WORKERSWORKERS

ACHIEVING GREATER EQUITY 

FLEXIBLE WORKING FOR ALL: 

Supported by Impact on Urban 

Health, the Institute for 

Employment Studies (IES) joined 

with Timewise and three 

employers – Guy’s and 

St Thomas’ NHS Foundation 

Trust, Sir Robert McAlpine and 

Wickes – in a two-year action 

research programme to 

introduce flexibility into frontline roles 

and evaluate its impact, on both the individual and the 

organisation. This report outlines the findings and 

shares learnings to make access to flexible working 

more equitable.

Report authors:  

Astrid Allen, Billy Campbell, Dr Sarah Dauncey and Claudia Plowden Roberts

FLEXIBLE WORKING  FOR ALL:  ACHIEVING GREATER EQUITY 
FOR FRONTLINE AND  SITE-BASED WORKERS

TALK ABOUT POVERTY ONLINE

EXERCISE REVEALING HOW PEOPLE 

AN ONLINE FORUM LISTENING 

“FIGHT LIKE HELL!” 

This report was designed 

to shed light on the 

experiences of people 

living in financial hardship, 

through analysis of 

discussions in specific 

online support spaces. 

It is the second installment of a series of four waves, 

which will provide a regular ‘dip in’ to the online 

conversation, to pick up salient and emerging insights 

on poverty and inequality over the course of 2024.

1

“FIGHT LIKE HELL!” 
AN ONLINE FORUM LISTENING EXERCISE 

REVEALING HOW PEOPLE TALK ABOUT  

POVERTY NOW

SOPHIA KNIGHTHANNAH PERRY ALICE DAWSON with support fromJACK PAY

WAVE TWO, AUGUST 2024

RIGHT TO DISCONNECT FROMOPPORTUNITIES WITHIN THE FIRE AND RESCUE SERVICE

Leicestershire Fire & 
Rescue Service are 
recruiting for a Fire 
Inspection Officer and 
media Communications 
Officer.

Cheshire Fire & Rescue Service are advertising for a Stay Well Advisor.

South Yorkshire Fire & 
Rescue Service have a 
series of vacancies 
including Equipment 
Technician and others.

Northumberland Fire 
and Rescue Service are 
advertising for the role 
of Watch Manager (A) 
Fire Control.

Lincolnshire Fire & Rescue 
Service are looking for a 
Crew Manager and Watch 
Manager.

Buckinghamshire Fire & 
Rescue Service are looking 
for a station cook and 
Administrative Support 
worker.

Tyne & Wear Fire & 
Rescue Service are 
looking for a Cover 
Cleaner.

https://www.employment-studies.co.uk/system/files/resources/files/Flexible%20working%20for%20all.pdf
https://demos.co.uk/wp-content/uploads/2024/07/The-Integrity-Mismatch_MB_Paper_August.pdf
https://assets.publishing.service.gov.uk/media/65fdbfd265ca2ffef17da79c/The_Khan_review.pdf
https://demos.co.uk/wp-content/uploads/2024/08/Fight-like-hell_JRF_2024_V2.pdf
https://www.cheshirefire.gov.uk/jobs/current-vacancies/
https://www.syfire.gov.uk/jobs/
https://www.syfire.gov.uk/jobs/
https://jobs.northumberland.gov.uk/members/?j=1372
https://jobs.northumberland.gov.uk/members/?j=1372
https://nfcc.org.uk/fire-sector-jobs/fire-protection-inspecting-officer-leicestershire-fire-and-rescue-service-3/
https://nfcc.org.uk/fire-sector-jobs/fire-protection-inspecting-officer-leicestershire-fire-and-rescue-service-3/
https://careers.leics-fire.gov.uk/job/Media_and_Communications_Officer/101995
https://careers.leics-fire.gov.uk/job/Media_and_Communications_Officer/101995
https://www.lincolnshire.gov.uk/firefighter-recruitment
https://www.lincolnshire.gov.uk/firefighter-recruitment
https://www.lincolnshire.gov.uk/firefighter-recruitment
https://bucksfire.gov.uk/join-us/west-ashland-station-cook/
https://bucksfire.gov.uk/join-us/west-ashland-station-cook/
https://ce0157li.webitrent.com/ce0157li_webrecruitment/wrd/run/ETREC107GF.open?VACANCY_ID=00121050NE&WVID=41568406Xu
https://ce0157li.webitrent.com/ce0157li_webrecruitment/wrd/run/ETREC107GF.open?VACANCY_ID=00121050NE&WVID=41568406Xu
https://my.corehr.com/pls/coreportal_twfrp/erq_jobspec_version_4.display_form
https://my.corehr.com/pls/coreportal_twfrp/erq_jobspec_version_4.display_form
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19th August 
Raksha Bandhan – Hindu 
World Humanitarian Day 
 
22nd August 
International Day Commemorating the 
Victims of Acts of Violence based on 
Religion or Belief 
 
23rd August 
International Day for the Remembrance 
of the Slave Trade and its Abolition 
 
24th August 
Feast of Saint Bartholomew the Apostle 
- Christian 
 
26th August 
Krishna Janmashtami – Hindu 
 
29th August 
Beheading of Saint John the Baptist 
– Christian 
 
31st August 
Paryushana Parvarambha begins – Jain 
International Day for People of African 
Descent 

 

WINTER CONFERENCE 2024

AFSA TWO DAY

‘Listen and Lead - 
Cultivating the 
courage to change 
through a listening 
culture’.

Workplace Culture remains 
a hot topic within 
Fire & Rescue Services.  
 
In particular the importance of fostering 

a ‘Listening culture’, where the practice 

of active and attentive listening is deeply 

valued, encouraged, and integrated into 

everyday interactions.

Don’t miss out on attending, 
to book your place and request 
a booking form please email: 
afsafrs@yahoo.co.uk

B O O K  Y O U R  P L A C E  T O D A Y

Background:    

 

Workplace Culture remains a hot topic within Fire & Rescue Services. In particular the 

importance of fostering a ‘Listening culture’, where the practice of active and attentive 

listening is deeply valued, encouraged, and integrated into everyday interactions.  

 

Feedback from colleagues across the Fire & Rescue Service highlight the need to prioritise 

effective communication, mutual respect, and empathy, fostering a space where individuals feel 

heard and understood.  

 

Therefore, title of the conference and the aspiration for all Fire & Rescue Service is to develop 

a culture that reflect the following:  

 

 

 

 

The focus of the conference will focus primarily on the following key themes and associated 

key benefits:  

      Enhanced Relationships              
             

           Im
proved Collaboration  

      Higher Engagement           
             

             
       Organisational Effectiveness 

IN PARTNERSHIP WITH HOSTS:
Venue:  
  
Hilton Hotel 

Redcliffe Way 

Bristol 

BS1 6NJ 

 

Asian Fire Service Association

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

afsafrs@yahoo.co.uk #afsanwc2024
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TWO-DAY NATIONAL WINTER CONFERENCE 2024

YEAR
SIXTEEN

2
0

08  2024

EVENT CELEBRATION

‘Listen and Lead - Cultivating the courage 

to change through a listening culture’.

BOOK YOUR PLACE - Don’t miss out on attending 

- places are limited, to book you place and request 

a booking form please email.

CONFERENCE 2024AFSA WINTER

13 / 14 NOVEMBER

AFSA AWARDS - NOMINATIONS 2024

Asian Fire Service Association

CALL FOR
NOMINATIONS

EVENT HOST:
EVENT SPONSORS:

The Asian Fire Service Personal Fair & Diverse Awards provides an opportunity to recognise 

and celebrate the contribution of Fire and Rescue Service (FRS) staff and staff from partner 

organisations who go about their work to ensure everything they do is personal, fair and 

advances the benefits of diversity. 

 

This event will provide an excellent opportunity to celebrate the many exceptional achievements 

of staff, share knowledge and best practice across not only the FRS, but across the public sector 

showcasing innovative work around prevention, partnership working and inclusion in the workplace.

CLOSING DATE FOR ALL NOMINATIONS, 7th OCTOBER 2024 AT MIDNIGHT.
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AFSA 2024 AWARD CATEGORIESThis award will be presented to the partnership that has 

demonstrated the ability to support their fire and rescue 

service in continuing to identify vulnerable members of the 

community. Providing excellent training and communication 

for staff to access the right services for the public.   

TWO-DAY NATIONAL CONFERENCE 2024 

AWARDS DINNER - 13TH NOVEMBER 2024

TWO DAY NATIONAL CONFERENCE VENUE: HILTON HOTEL, REDCLIFFE WAY, BRISTOL BS1 6NJ

YEAR
SIXTEEN

20
08  2024

EVENT CELEBRATION

"Diversity is what we all have in common... Let’s celebrate it together"

PERSONAL FAIR AND DIVERSE AWARDS

PERSONAL FAIR AND DIVERSE AWARD CATEGORY

PARTNERSHIP OF THE YEAR

This award will be presented to an individual or team who 

has/have undertaken significant positive action to: 

 

Recruit people from underrepresented groups into 

the fire and rescue service, and/or 

 

Develop leaders from underrepresented groups to 

enable them to be effective in senior roles.

PERSONAL FAIR AND DIVERSE AWARD CATEGORY

POSITIVE ACTION

This award will be given to an individual initiating and 

leading action to remove barriers and improve the working 

experience and engagement levels of employees or 

demonstrating excellence in the delivery of services.  

  
We welcome nominations for both Green and Grey book 

employees and would particularly like to see support 

department nominations 

PERSONAL FAIR AND DIVERSE AWARD CATEGORY

EQUALITY ROLE MODEL OF THE YEAR

This award will be presented to an individual or team who 

has /have made a significant, contribution for Equality, 

Diversity & Inclusion and fairness.

PERSONAL FAIR AND DIVERSE AWARD CATEGORY

CHAMPION OF EDI

An award for an individual or team that has initiated and  

led on action to remove health inequalities by recognising 

health differences between subgroups within a population, 

by measuring and monitoring their work to ensure they 

make a significant change for the benefit of the end users.  

PERSONAL FAIR AND DIVERSE AWARD CATEGORY

HEALTH & INEQUALITIES

This award will be presented to the fire and rescue service 

team, individual or volunteer who has demonstrated an 

outstanding contribution to charity or carried out exceptional 

work for a charity organisation.

PERSONAL FAIR AND DIVERSE AWARD CATEGORY

OUTSTANDING CONTRIBUTION TO CHARITABLE ACTIVITY

For application forms please email: afsa.awards@yahoo.co.uk 
and return to the same 
email once completed.

BOOK TODAY 
Limited Places Available

Celebrate the 
many exceptional achievements 
of staff.
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KEEP IN TOUCH, STAY SAFE 
www.afsa.co.uk or email afsafrs@yahoo.co.uk

DATES FOR YOUR DIARY 2024-2025 
 
AFSA events and dates for your diary. 
 
 
AFSA Executive Meetings 2024

AFSA Executive Development Weekends 2024

AFSA Events in 2024-2025

EVENT EVENT DATE

To book your place email – afsafrs@yahoo.co.uk 

Thank you for being part of our AFSA family and for your continued support, 

we really do appreciate it. 

 

Best wishes and take care, Harjit.  

Harjit Singh 
AFSA Chairperson

FORMAT TIME DATE

In person - online and face-to-face 13:00 – 15:00 27th Sept 2024

In person - London Fire Brigade HQ 10:00 – 14:30 20th Dec 2024

AFSA Black History Month Event 2024 31st Oct 2024

AFSA Winter Conference 2024 - Hosts Avon Fire & Rescue Service 13th - 14th Nov 2024

AFSA - Pastoral, Spiritual, Religious Symposium 2025 17th Jan 2025

AFSA Suicide Prevention Conference 2025 14th Feb 2025

AFSA Women & Advancement Conference 2025 7th March 2025

AFSA Staff Network Event 2025 15th May 2025

EVENT EVENT DATE

Development Weekend - Littlehampton & Fire Fighters Charity 27th - 28th Sept 2024




