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This latest AFSA Update, a crucial source of information on recent assessments of
fire and rescue services, employee engagement, workplace conflict, and much more.
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Understanding how these insights influence our operations helps stakeholders apply
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findings effectively.

For in-depth information, click on the italic text to access detailed content.

All past newsletters, rich in valuable insights, can be found on the AFSA website.
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Click on the following link.

STATE OF FIRE AND RESCUE:
THE ANNUAL ASSESSMENT OF
FIRE AND RESCUE SERVICES IN

CIPD GOOD WORK INDEX 2025

BENCHMARK ON JOB QUALITY AND
CULTURE IN UK WORKPLACES

ENGLAND 2024-25

This comprehensive survey offers S
insights into job design, workplace
relationships, employee voice,

and well-being, providing
actionable data to enhance
workplace culture and inform
organisational strategies.

The recent report highlighted that, o
overall, 73 per cent of the graded
judgments we awarded in Round 3
were ‘adequate’, ‘good’ or
‘outstanding’. Services performed
most poorly in ‘ensuring fairness
and promoting diversity’,
‘promoting the right values

and culture’ and ‘managing
performance and developing leaders'.

DECEMBER

HOW PREVALENT IS INDIVIDUAL
CONFLICT AT WORK IN GREAT

BRITAIN IN 2025?

SHARED EMPLOYER ENGAGEMENT
- EXAMPLES OF SUCCESS

This short paper is the first in a
series of papers giving examples
of employer engagement
collaboration across the
organisations delivering Restart.

It showcases instances where
collaboration and shared learning
have benefited providers,
employers and participants on the
Restart employment support programme.

This report presents findings
from the largest-ever study
on workplace conflict in
Great Britain, underscoring
its importance and

encouraging the audience
to consider its implications.

The survey found that over two-fifths (44%) of
working-age adults in Great Britain experienced
workplace conflict in the last 12 months.

THE POTENTIAL HEALTH

BBC WORKPLACE CULTURE REVIEW
“RESPECT AT WORK 2025”

This is an independent
organisational culture review
commissioned by the BBC and
published in 2025. It focuses
intensely on behaviours, norms,
leadership influence, and
recommendations to shift culture
across a large UK employer.

IMPLICATIONS OF A CHANGING
LABOUR MARKET

This briefing paper identifies
occupations, industries, and
populations with the most
significant health risks over
the next decade, using labour
market projections, and
highlights where action needs
to be targeted.
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https://afsa.co.uk/documents/
https://s3-eu-west-2.amazonaws.com/assets-hmicfrs.justiceinspectorates.gov.uk/uploads/state-of-fire-and-rescue-2024-25.pdf
https://www.employment-studies.co.uk/system/files/resources/files/Shared%20Employer%20Engagement%20-%20examples%20of%20success%20paper.pdf
https://www.bbc.co.uk/aboutthebbc/documents/bbc-workplace-culture-report.pdf
https://www.cipd.org/globalassets/media/knowledge/knowledge-hub/reports/2025-pdfs/8868-good-work-index-2025-report-web1.pdf
https://www.acas.org.uk/research-and-commentary/workplace-conflict/prevalence-of-conflict-at-work/report
https://www.employment-studies.co.uk/system/files/resources/files/The%20potential%20health%20implications%20of%20a%20changing%20labour%20market.pdf
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ONE-DAY SUICISE PREVENTION CONFERENCE - 2026

Don’t miss out on attending, to book your place and request a booking form please
email: afsafrs@yahoo.co.uk

ONE-DAY SUICIDE PREVENTION CONFERENCE 2026
Q(&nﬁ/ AF A ASIAN FIRE SERVICE ASSOCIATION (AFSA)
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SAVE THE DATE BOOK YOUR PLACE TODAY_

THOPE IN ACTION: __;JUNE 5TH 202644
1_Strengthenlng i 1
Our Collectlve '

Sumde
E Preventlon

‘ \ v, DECEMBER
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IN PARTNERSHIP WITH HOSTS:
Joint Headquarters,

_ NOTTINGHAMSHIRE Sherwood Lodge

- Fire & Rescue Service Arnold, Nottingham
Creating Safer Communities NG5 8PP

® About the 2026 Conference

Building on the powerful learning and momentum of Hope in Action 2025.
AFSA Suicide Prevention Conference 2026

This year’s event brings emergency services, health partners and wider
public-sector colleagues together to strengthen a compassionate,
coordinated approach to suicide prevention.

The conference will spotlight evidence-based practice, suicide bereavement,
and the important role staff networks play in creating safe, connected and
supportive workplaces.

&

+ YEAR EIGHTEEN

EVENT CELEBRATION

© conference Aims:

Strengthen a united, cross-sector response to suicide prevention.

Carry forward the 2025 insights on collaboration, tools and

leadership responsibility.

Deepen understanding of suicide bereavement and its wide-reaching impact.
Highlight the contribution of staff networks in prevention, resilience and
cultural change.

Share the latest national research, policy and practical approaches.

BOOK YOUR PLACE - Don’t miss out on attending

- places are limited, to book you place and request
a booking form please email. afsafrs @ya hoo.co.uk
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KEEP BRITAIN WORKING - FINAL OPPORTUNITIES WITHIN THE
REPORT (UK GOVERNMENT REVIEW) FIRE AND RESCUE SERVICE

This report looks at barriers to
work and how inclusive, supportive \l/(veep Britain
workplace environments affect Fma(giﬁing
participation. It's framed as

economic and social research,
but the findings inform
organisational culture and
inclusion strategies.

Tyne & Wear Fire &
Rescue Service are
looking for a Safety
Works Team Member
& a Corporate
Comms Manager,
roles that support
our commitment

to safety and
communication
excellence.

PROTECTING YOUR PEOPLE”
CULTURE SHIFT REPORT

This is a UK workplace
culture report that
specifically surveys Protecting Your peogy

South Yorkshire Fire
& Rescue Business
Fire Safety Inspecting

W
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issues such as bullying, gff;i::i':”e Control ?§
harassment, and Operator ///"I |\\\\\
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===

employee experience
across sectors.

WORKING WITH PARTICIPANTS -

LESSONS FROM REACT: FOCUS ON DECEMBER
NEURODIVERSITY Warwickshire Fire &
Rescue Service have W e
. . —_— ! AN
This briefing paper focuses on a series of vacancies 555

for Crew Manager,
Watch Manager,
Station Manager,
Group Manager &
Crew and Watch
Manager (Fire Control)

strategies to support neurodiverse
participants in work.

—
- RESOURCE AVAILABLE ONLINE
T [

Action and Belief

TOOLKIT TOOLKIT

In the UK and internationally,
firefighting remains a
male-dominated field, and
relatively few studies have
considered working conditions
for female firefighters (FFs).

1. A Positive Action Toolkit to support

workforce diversity.
The following research .

explores FFs’ perspectives and
experiences regarding the factors

that positively or negatively impact their ability to 3. A briefing to support religion and belief
achieve their potential, enabling them to develop in the workforce.

and perform to the best of their abilities.

2. A toolkit to support workforce disability.

KEEP UPDATED WITH AFSA SEE MORE ON NEXT PAGE



https://assets.publishing.service.gov.uk/media/6909fac488a98da87e292282/keep-britain-working-review-final-report.pdf
https://culture-shift.co.uk/wp-content/uploads/2024/09/Protecting-your-people-a-research-report-by-Culture-Shift.pdf
https://www.employment-studies.co.uk/system/files/resources/files/ReAct%20Briefing%20Paper%204_0.pdf
https://www.emerald.com/ijes/article-abstract/14/2/134/1268076/What-factors-affect-the-ability-of-female?redirectedFrom=fulltext
https://www.twfire.gov.uk/work-for-us/
https://www.twfire.gov.uk/work-for-us/
https://www.syfire.gov.uk/careers/vacancies/business-fire-safety-inspecting-officer
https://www.syfire.gov.uk/careers/vacancies/business-fire-safety-inspecting-officer
https://www.syfire.gov.uk/careers/vacancies/business-fire-safety-inspecting-officer
https://www.syfire.gov.uk/careers/vacancies/fire-control-operator-firefighter-control
https://www.syfire.gov.uk/careers/vacancies/fire-control-operator-firefighter-control
https://www.warwickshire.gov.uk/fireandrescuejobs
https://www.warwickshire.gov.uk/fireandrescuejobs
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TWO-DAY NATIONAL SUMMER CONFERENCE - 2026

Don’t miss out on attending, to book your place and request a booking form please
email: afsafrs@yahoo.co.uk

TWO-DAY NATIONAL SUMMER CONFERENCE 2026
ASIAN FIRE SERVICE ASSOCIATION (AFSA)

SECURE YOUR PLACE EARLY
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3 AFSA SUMMER CONFERENCE 2026
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IN PARTNERSHIP WITH: Venue.

The Cheltenham Chase Hotel

Gloucestershire :
. . Shurdington Road
Fire and Rescue Service Brockworth, Gloucester DECEMBER

: N Working together for a safer Gloucestershire
GL3 4SS

This year’s summer conference will be hosted by Gloucestershire Fire & Rescue Service.

Culture, Courage, Community
& United in Service

Overview

The AFSA Summer Conference 2026 will bring together fire and rescue professionals, leaders,
and community partners to explore how courage, culture, and community can unite us in service.

&

+ YEAR EIGNTEEN

Across two inspiring days in Gloucestershire, we’ll celebrate lived experience, courageous leadership,
and the power of shared purpose to strengthen belonging across the Fire family.

Conference Themes

1. Leading with Purpose - Inspiring leadership rooted in integrity, equity, and shared values.

EVENT CELEBRATION

2. Courage in Action - Stories of bravery, allyship, and moral courage on and off the frontline.
3. United through Service - Building belonging, trust, and unity across the Fire family.

4. Community at the Heart - Deepening partnerships and co-production with diverse communities.

What You’ll Gain

Practical Insights into inclusive leadership, team resilience, and values-driven decision-making.
Real Stories & Case Studies from services leading cultural change and community engagement.
Networking & Collaboration with leaders, staff networks, and equality champions from across

the UK.

Let’s come together in July 2026 to celebrate culture, courage, and community — and shape
a united, inclusive future for Fire & Rescue.

BOOK YOUR PLACE TODAY #afsa nsc2026
Places are limited — secure your spot early.

Email to request your booking form. afsafrs@ya hoo.co.uk

KEEP UPDATED WITH AFSA SEE MORE ON NEXT PAGE




UPDATE EDITION 142, DECEMBER 2025

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

Age Diversity Suicide
Briefing Prevention

This briefing is designed
as a practical tool to
support AFSA members
advancing promoting
age-positive narratives.

Post Conference Report

HOPE IN ACTION:
Collaborative Approaches
to Suicide Prevention and
Mental Health Support

Hosted by the London Fire
Brigade and chaired by
Professor Jagtar Singh,

We hope it helps
facilitate conversations
between people across

the age spectrum The conference
within the Fire & responded to persistently

Rescue Service. high suicide rates in the UK.

KEY DATES FOR DECEMBER 2025 KEY DATES FOR DECEMBER 2025

1st December 24th December
* World AIDS Day ¢ Christmas Eve - Christian

2nd December 25th December
¢ International Day for the Abolition ¢ Christmas Day - Christian
of Slavery DECEMBER

3rd December
¢ International Day of Persons
with Disabilities

5th December
¢ International Volunteer Day

8th December

¢ Rohatsu (Bodhi Day) - Buddhist 26th December
¢ Saint Stephen’s Day - Christian
10th December ¢ Zarathosht no diso - Zoroastrian

¢ Human Rights Day
28th December
12th December ¢ Feast of the Holy Family - Christian
¢ International Universal Health ¢ Holy Innocents - Christian
Coverage Day
31st December

15th December ¢ Watch Night - Christian
¢ Chanukah begins - Judaism * New Year’s Eve / Hogmanay
18th December * £’ ‘ g

¢ International Migrants Day

Happy New Ye
20th December ﬂ
¢ International Human Solidarity Day ! ! gi

21st December
¢ Winter Solstice
* Yule/Litha - Pagan . 2

KEEP UPDATED WITH AFSA SEE MORE ON NEXT PAGE




UPDATE EDITION 142, DECEMBER 2025 AFSA
ASIAN FIRE SERVICE ASSOCIATION (AFSA) ‘

Asian Fire Service Association

DATES FOR YOUR DIARY 2025 AND 2026

AFSA events and dates for your diary.

AFSA Executive Meetings 2025

FORMAT TIME DATE

online 10:30 - 12:30 19th December 2025

AFSA Events in 2025 and 2026

EVENT EVENT DATE

AFSA Suicide Prevention Conference 5th June 2026
AFSA Summer Conference 2026 15th-16th July 2026
AFSA Winter Conference 2026 25th-26th Nov 2026

To book your place email - afsafrs@yahoo.co.uk

Thank you for being part of our AFSA family and for your continued support, DECEMBER
we really do appreciate it.

Best wishes and take care, Harjit.

Harjit Singh

AFSA Chairperson

KEEP IN TOUCH, STAY SAFE )

www.afsa.co.uk or email afsafrs@yahoo.co.uk






