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NOVEMBER

Dear Colleagues  
 

This latest AFSA Update, a crucial source of information on Job security, health and 

well-being, NEET and more, is now available. 
  

For in-depth information, click on the italic text to access detailed content.  
  

All past newsletters, rich in valuable insights, can be found on the AFSA website. 

Click on the following link. 

LABOUR MARKET 

IMPLICATIONS OF A CHANGING 

THE POTENTIAL HEALTH

A briefing for the Commission 

for Healthier Working Lives 
 

This briefing paper forecasts that 

by 2035, work-related ill-health 

will rise by 5%—outpacing the 4% 

growth in total jobs—leading to 

an estimated additional £1 billion 

cost to the economy from 

increased sickness absence. It identifies 

the occupations, industries, and populations most at 

risk over the  next decade, guiding targeted prevention 

and intervention efforts.

 

The potential health implications of a changing 
labour market 

A briefing for the Commission for Healthier Working Lives 

 

Authors: Dan Lucy, Catherine Rickard 

               Institute for Employment Studies 

 

 

 

NEW GOVERNMENT FUNDING 

CADETS PROGRAMME THANKS TO 

SIGNIFICANT BOOST TO FIRE 

The National Fire Chiefs 

Council (NFCC) secured 

the grant, totalling 

£532,333.40, from the 

Department for Culture, 

Media and Sport (DCMS) 

as part of the Government’s  

£7.5 million Uniformed Youth Fund. 

LESSONS FROM REACT

STAFF OF THE FUTURE: 

SUPPORTING THE FRONTLINE 

This briefing paper examines how 

insights from ReAct research can 

inform the development of the 

future employment support 

workforce, enabling the 

Get Britain Working ambition 

to be put into practice. 

IN THE UK

EMPLOYMENT RIGHTS REFORMS 

THE POTENTIAL IMPACT OF 

INCREASING JOB SECURITY: 

This latest research estimates the 

levels of job security that would 

have been in place in 2023 had two 

key reforms in the Employment 

Rights Bill – the introduction 

of day-one rights and the 

introduction of minimum 

guaranteed hours – been 

implemented. 

 

This serves as an indication of the potential impact 

these reforms will have in the future.

INCREASING JOB SECURITY: 

THE POTENTIAL IMPACT 
OF EMPLOYMENT RIGHTS 
REFORMS IN THE UK 

Rebecca Florisson September 2025 

FALSE STARTS

Nearly one million young people 

aged 16-24 in the UK are currently 

not in education, employment or 

training (NEET). This report 

argues that the Government  

must enforce participation 

requirements for 16-17-year-olds 

more effectively and expand the 

Youth Guarantee to cover 22-24-year-olds, as well 

as 18-21-year-olds, and include those not receiving 

out-of-work benefits.

False starts  What the UK’s growing NEETs problem 

really looks like, and how to fix it 
Julia Diniz & Louise MurphyOctober 2025

resolutionfoundation.org

@resfoundation.bsky.social

BRIEFING

BOOK YOUR PLACE! 

AFSA Winter 
Conference 
26/27 November 
2025

 

 

October 2025 
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Supporting the frontline staff of 
the future: L e s s o n s  f r o m  R e A c t   Employment advisers, also known as job coaches or employment coaches, have a critical 

role in supporting people in getting back into work1
. Recruiting, retaining and developing a 

workforce of advisers with the necessary combination of skills to support Restart 

participants has been a cornerstone to the programme's success.  

The ReAct Partnership, an industry-led collaboration of eight employment service prime 

providers, aims to support the continuous improvement of the Restart workforce through 

action research, shared and iterative learning, and the development of applied evidence-

based resources. The partnership conducted research in 2024 called Maximising Adviser 

Impact; supporting workforce development, which examined the workforce development of 

Restart employment advisers through three key areas: 

▪ Understanding and articulating the skills needed to be a successful adviser. 

▪ Identifying best practices in supporting the recruitment, retention and progression 

of advisers. 

▪ Understanding the role of line managers in development and retention of advisers.  

This research used a mixed-methods approach, which consisted of analysing management 

information from provider organisations, interviews with HR leaders, focus groups with line  
 

1
 Broadstreet J, Clayton N, Crossfield J, Elmore J, Gooding O, O’Donovan R, Roberts J. (2024), The 

Evaluation of the Restart Scheme. Department for Work and Pensions 

 

Briefing paper 

https://afsa.co.uk/documents/
https://www.gov.uk/government/news/prime-minister-unveils-new-opportunities-for-young-people-to-re-connect-with-their-communities
https://www.lancaster.ac.uk/media/lancaster-university/content-assets/documents/lums/work-foundation/reports/WF_Increasingjobsecurity(September2025).pdf
https://www.employment-studies.co.uk/system/files/resources/files/The%20potential%20health%20implications%20of%20a%20changing%20labour%20market.pdf
https://www.resolutionfoundation.org/app/uploads/2025/10/False-starts.pdf
https://www.employment-studies.co.uk/system/files/resources/files/ReAct%20partnerships_briefing%20paper%203.pdf
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THE STATE OF AGEING 2025: 

SEEN, SAFE AND SUPPORTED

This report examines the economic 

benefits of mentoring LGBTQ+ 

young people. There is still limited 

understanding of what works 

and what does not when 

supporting LGBTQ+ young 

people’s mental health. 
 

While the problem is increasingly 

acknowledged, the evidence base around 

effective interventions remains limited. Our report 

builds the evidence on the impact of adequate 

support for young people.

Seen, safe and supported: 
The economic bene昀ts of mentoring LGBTQ+ young people

By Karol Rodriguez Cabrera

August 2025

pbe.co.uk

IMPLEMENTATION, MONITORING, 

WHAT ENABLES EFFECTIVE EDI 

AND ASSESSMENT?

Case study - lessons from 

the British Council 
 

The British Council presents a 

compelling organisational case 

study of the factors that support 

developing an effective EDI 

program of work, given its 

decades-long commitment to 

and successful implementation 

of several EDI activities. 
 

Not only have they achieved their target for 

gender-balanced representation, but they have also 

successfully integrated EDI action plans into their 

national and global business strategy.

- RESOURCE AVAILABLE ONLINE

THREE AFSA TOOLKITS

1. A Positive Action Toolkit to support 

workforce diversity. 
 

2. A toolkit to support workforce disability. 
 

3. A briefing to support religion and belief 

in the workforce.

2021 RESOURCE TOOLKIT

A JOINT PUBLICATION WITH

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

For Fire and Rescue Services

Asian Fire Service Association

Publication Authors:
Dalvinder Rai
Jagtar Singh (OBE)

Mohamed Jogi

Lets talk Workplace
Disability & Reasonable
Adjustments 

TOOLKIT

2021 RESOURCE TOOLKIT

A JOINT PUBLICATION WITH

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

For Fire and Rescue Services

Workplace
Religion
and Belief

TOOLKIT

Asian Fire Service Association

Publication Authors:
Dalvinder Rai
Jagtar Singh (OBE)

Mohamed Jogi

2021 RESOURCE TOOLKIT

A JOINT PUBLICATION WITH

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

For Fire and Rescue Services

Workforce
Positive
Action

TOOLKIT

Asian Fire Service Association

Publication Authors:
Dalvinder Rai
Jagtar Singh (OBE)

Mohamed Jogi

OPPORTUNITIES WITHIN THE

FIRE AND RESCUE SERVICE

0   Institute for Employment Studies    
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What enables effective EDI 
implementation, monitoring, and 

assessment?  

Lessons from the British Council 
Dr. Meenakshi Krishnan, Claudia Plowden Roberts 

 

 

September 2025 

Case study   

Buckinghamshire Fire 
& Rescue Service are  
looking for a Fire 
Safety Protection 
Team Leader 
(Non-Operational 
- Support)/  
Operational (Watch 
Commander) & Fire 
Safety Protection 
Team Leader (Non-Operational -Support)/ 
Operational (Watch Commander) & 
Safeguarding and Youth Inclusion Manager, 
& Risk Officer & Programme Manager 

South Yorkshire Fire 
& Rescue Service are 
advertising for a 
Station Manager 
(Day Duty) Promotion 
Process - South 
Yorkshire Fire & 
Rescue - South 
Yorkshire Fire and 
Rescue & Strategic Insights officer 

Leicestershire Fire & 
Rescue Service are 
advertising for a 
project officer and 
several other roles 

Tyne & Wear Fire 
& Rescue Service  
are looking for a 
Pensions Technical 
Advisor 

Dorset Fire & Rescue 
Service have a series 
of exciting vacancies 

https://pbe.co.uk/wp-content/uploads/2025/08/27.08.25-PBE-Seen-safe-and-supported.pdf
https://www.employment-studies.co.uk/system/files/resources/files/British%20Council%20DEI%20case%20study_0.pdf
https://ce0157li.webitrent.com/ce0157li_webrecruitment/wrd/run/ETREC107GF.open?VACANCY_ID=6840655ivC&WVID=41568406Xu
https://ce0157li.webitrent.com/ce0157li_webrecruitment/wrd/run/ETREC107GF.open?VACANCY_ID=6840655ivC&WVID=41568406Xu
https://ce0157li.webitrent.com/ce0157li_webrecruitment/wrd/run/ETREC107GF.open?VACANCY_ID=6840655ivC&WVID=41568406Xu
https://ce0157li.webitrent.com/ce0157li_webrecruitment/wrd/run/ETREC107GF.open?VACANCY_ID=4924105ivC&WVID=41568406Xu
https://ce0157li.webitrent.com/ce0157li_webrecruitment/wrd/run/ETREC107GF.open?VACANCY_ID=4924105ivC&WVID=41568406Xu
https://ce0157li.webitrent.com/ce0157li_webrecruitment/wrd/run/ETREC107GF.open?VACANCY_ID=4924105ivC&WVID=41568406Xu
https://ce0157li.webitrent.com/ce0157li_webrecruitment/wrd/run/ETREC107GF.open?VACANCY_ID=1682725kJk&WVID=41568406Xu
https://bucksfire.gov.uk/join-us/risk-business-continuity-officer/
https://ce0157li.webitrent.com/ce0157li_webrecruitment/wrd/run/ETREC107GF.open?VACANCY_ID=4138815n3B&WVID=41568406Xu
https://www.syfire.gov.uk/jobs/station-manager-day-duty-promotion-process-south-yorkshire-fire-rescue/
https://www.syfire.gov.uk/jobs/station-manager-day-duty-promotion-process-south-yorkshire-fire-rescue/
https://www.syfire.gov.uk/jobs/station-manager-day-duty-promotion-process-south-yorkshire-fire-rescue/
https://www.syfire.gov.uk/jobs/station-manager-day-duty-promotion-process-south-yorkshire-fire-rescue/
https://www.syfire.gov.uk/jobs/station-manager-day-duty-promotion-process-south-yorkshire-fire-rescue/
https://www.syfire.gov.uk/jobs/station-manager-day-duty-promotion-process-south-yorkshire-fire-rescue/
https://www.syfire.gov.uk/jobs/station-manager-day-duty-promotion-process-south-yorkshire-fire-rescue/
https://www.syfire.gov.uk/jobs/strategic-performance-and-insights-partner/
https://leics-fire.gov.uk/current-vacancies
https://leics-fire.gov.uk/current-vacancies
https://nfcc.org.uk/fire-sector-jobs/pensions-technical-advisor-tyne-wear-fire-and-rescue-service-2/
https://nfcc.org.uk/fire-sector-jobs/pensions-technical-advisor-tyne-wear-fire-and-rescue-service-2/
https://www.dwfire.org.uk/working-for-us/current-vacancies/?nPostingID=254737&nPostingTargetID=235572&option=52&sort=DESC&respnr=1&ID=P7LFK026203F3VBQB7VV78NLO&Resultsperpage=20&lg=UK&mask=extdwfrs
https://www.dwfire.org.uk/working-for-us/current-vacancies/?nPostingID=254737&nPostingTargetID=235572&option=52&sort=DESC&respnr=1&ID=P7LFK026203F3VBQB7VV78NLO&Resultsperpage=20&lg=UK&mask=extdwfrs
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TWO-DAY NATIONAL WINTER CONFERENCE - 2025

Don’t miss out on attending, to book your place and request a booking form please 
email: afsafrs@yahoo.co.uk

B O O K  Y O U R  P L A C E  T O D A Y

Building Trust: People-First 
Culture, Courage & Community      
In 2025 the fire sector has undergone major shifts - policy moved back to the Ministry for 
Housing, leadership at the National Fire Chief Council (NFCC) passed from Mark Hardingham 
to Phil Garrigan, HMICFRS doubled down on culture and standards, and the Grenfell Inquiry’s 
latest progress report was published. From Whitehall to your fire station, one simple truth 
has emerged: lasting excellence begins with people and building trust. 
 
Alex Norris began his tenure as Fire Minister in April, immediately backing a new College 
of Fire & Rescue and a Ministerial Advisory Group to foster lasting, collaborative reform. 
The Building Trust: People-First Culture, Courage & Community conference will harness this 
momentum - building trust, strengthening culture and empowering courageous leadership 
- to deepen community partnerships and support the fire service’s ongoing evolution. 
 
The focus of the conference will be primarily on the following key themes:  
THEMES  
      1.   Putting People First 
           Building a culture where every voice matters - prioritising wellbeing, belonging 
           and psychological safety. 

       2.  Courageous Leadership 
           Leading with integrity and authenticity - embracing difficult conversations and steering change. 

      3.  Community Collaboration 
           Strengthening ties between Fire & Rescue services, staff networks and local partners to 
           co-create solutions. 

      4.  Sustainable Inclusion 
           Embedding inclusive practices into daily routines, policies and long-term strategy 
           - and measuring impact. 
 

Asian Fire Service Association
ASIAN FIRE SERVICE ASSOCIATION (AFSA)

afsafrs@yahoo.co.uk 
#afsanwc20252
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TWO-DAY NATIONAL WINTER CONFERENCE 2025

YEAR SEVENTEEN

20
08  2025

EVENT CELEBRATION

IN PARTNERSHIP WITH HOSTS: Venue:    
Radisson Hotel & Conference 
Centre London Heathrow 
Building A, Bath Rd, Heathrow Blvd, 
Sipson, West Drayton UB7 0DU 

BOOK YOUR PLACE - Don’t miss out on attending 
- places are limited, to book you place and request 
a booking form please email.

26 / 27 NOVEMBER
AFSA WINTER CONFERENCE 2025
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KEY DATES FOR NOVEMBER 2025
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16th November 

• International Day for Tolerance 

 

17th November 

• International Students’ Day 

 

19th November 

• International Men’s Day 

 

20th November 

• Transgender Day of Remembrance 

• World Children’s Day 

 

21st November 

• International STAND UP to 

Bullying Day 

 

23rd November 

• Feast of Christ the King – Christian 

 

24th November 

• Martyrdom of Guru Tegh Bahadur 

– Sikh 

 

25th November 

• Day of the Covenant – Bahá’í 
• International Day for the Elimination 

of Violence against Women 

 

27th November 

• Ascension of ‘Abdu’l-Bahá – Bahá’í 
 

30th November 

• Advent Sunday – Christian 

• Saint Andrew’s Day – Christian 

KEY DATES FOR NOVEMBER 2025
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1st November 

• All Saints’ Day – Christian 

 

2nd November 

• All Souls’ Day – Christian 

• Anniversary of the Crowning of 

Haile Selassie – Rastafari 

• Trans Parent Day 

5th November 

 

• Birthday of Guru Nanak Dev – Sikh 

• Stress Awareness Day 

 

8th November 

• Intersex Day of Solidarity 

 

9th November 

• Dedication of the Lateran Basilica 

– Catholic Christian 

• Remembrance Sunday 

• UK Interfaith Week begins 

 

11th November 

• Armistice Day 

 

13th November 

• World Kindness Day 

• UK Disability History Month begins 

 

14th November 

• World Diabetes Day 

 

15th November 

• Nativity Fast begins – Orthodox 

Christian 

 

Age Diversity 
Briefing
This briefing is designed 

as a practical tool to 

support AFSA members 

advancing promoting  

age-positive narratives. 

 

We hope it helps 

facilitate conversations 

between people across 

the age spectrum 

within the Fire & 

Rescue Service.

Post Conference Report 
 

HOPE IN ACTION: 

Collaborative Approaches 

to Suicide Prevention and 

Mental Health Support 
 

Hosted by the London Fire 

Brigade and chaired by 

Professor Jagtar Singh,  

The conference 

responded to persistently 

high suicide rates in the UK.

www.afsa.co.uk 2
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YEAR SEVENTEEN
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EVENT CELEBRATIONPost Conference

Asian Fire Service Association

Asian Fire Service Association (AFSA) 

One-Day Suicide Prevention Conference 2025

HOPE IN ACTION: Collaborative 

Approaches to Suicide Prevention 

and Mental Health Support 

IN PARTNERSHIP WITH HOSTS:
Venue:   
 

London Fire Brigade 169 Union Street London 
SE1 0LL 

REPORT

ONE-DAY SUICIDE PREVENTION
CONFERENCEJUNE 6TH 2025 

Event Sponsors

Suicide 
Prevention
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KEEP IN TOUCH, STAY SAFE 
www.afsa.co.uk or email afsafrs@yahoo.co.uk

DATES FOR YOUR DIARY 2025 AND 2026 
 
AFSA events and dates for your diary. 
 
 
AFSA Executive Meetings 2025

AFSA Events in 2025 and 2026

EVENT EVENT DATE

To book your place email – afsafrs@yahoo.co.uk 

Thank you for being part of our AFSA family and for your continued support, 

we really do appreciate it. 

 

Best wishes and take care, Harjit.  

Harjit Singh 
AFSA Chairperson

FORMAT TIME DATE

online 10:30 – 12:30 19th December 2025

AFSA Winter Conference 2025 26th-27th Nov 2025

AFSA Suicide Prevention Conference 5th June 2026

AFSA Summer Conference 2026 15th-16th July 2026

AFSA Winter Conference 2026 25th-26th Nov 2026




