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Dear Colleagues 

This latest AFSA Update, a crucial source of information on mental health, young 

people, autism, good work, health and well-being, and more, is now available. 

For in-depth information, click on the italic text to access detailed content. 

All past newsletters, rich in valuable insights, can be found on the AFSA website. 

Click on the following link. 

- RESOURCE AVAILABLE ONLINE

THREE AFSA TOOLKITS

2021 RESOURCE TOOLKIT

A JOINT PUBLICATION WITH

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

For Fire and Rescue Services

Asian Fire Service Association

Publication Authors:
Dalvinder Rai
Jagtar Singh (OBE)

Mohamed Jogi

Lets talk Workplace
Disability & Reasonable
Adjustments 

TOOLKIT

2021 RESOURCE TOOLKIT

A JOINT PUBLICATION WITH

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

For Fire and Rescue Services

Workplace
Religion
and Belief

TOOLKIT

Asian Fire Service Association

Publication Authors:
Dalvinder Rai
Jagtar Singh (OBE)

Mohamed Jogi

2021 RESOURCE TOOLKIT

A JOINT PUBLICATION WITH

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

For Fire and Rescue Services

Workforce
Positive
Action

TOOLKIT

Asian Fire Service Association

Publication Authors:
Dalvinder Rai
Jagtar Singh (OBE)

Mohamed Jogi

– AGAIN

DOWN BY BRITAIN’S JOB MARKET 

YOUNG PEOPLE ARE BEING BEATEN 

This report highlights that the 

number of payrolled employees 

under 25 years old has decreased 

by 119,000 since June 2024, 

resulting in 97,000 fewer workers 

under 25 on payroll than there 

were over half a decade ago. 

This report sets out a change plan.

WASTED YOUTH
Helping Britain’s young adults into workAugust 2025

AND ASSESSMENT?

IMPLEMENTATION, MONITORING,

WHAT ENABLES EFFECTIVE EDI

Case study - lessons from the 

British Council, a valuable 

educational resource. 

The case study begins by briefly 

introducing the EDI context 

within the British Council before 

delving into each of the five 

organisational enablers that can equip EDI leaders 

and HR champions with the necessary evidence and 

tools for creating an ecosystem that sustains and 

strengthens equality, diversity and inclusion. 

0   Institute for Employment Studies
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What enables effective EDI 
implementation, monitoring, and 

assessment?  

Lessons from the British Council 
Dr. Meenakshi Krishnan, Claudia Plowden Roberts 

 

 

September 2025 

Case study   

OUR POLICY PERSPECTIVE

SYSTEMS IN ENGLAND:

HEART OF NATIONAL AND LOCAL 

PUTTING PREVENTION AT THE 

This brief policy summary is part of 

a series outlining the key changes 

required to enhance mental health. 

Local health systems differ across 

the UK; this paper focuses on 

England. It draws upon research 

and analysis from the Mental 

Health Foundation, which can be 

found in the 'further reading' section.  

PLANNING FOR PREVENTIONUnlocking the potential of Integrated Care Systems to create 
a mentally healthy society

September 2024

WORKERS WITH ADHD AND AUTISM. 

DISABILITY DISCRIMINATION FOR

RULES ON PROTECTION AGAINST 

UK EMPLOYMENT APPEAL TRIBUNAL 

This ruling by the EAT, 

overturning an ET finding, is 

a significant update that you 

should be aware of. 

EAT overturned an ET finding 

that a candidate with ASD/ADHD 

wasn’t “disabled.” 

Key takeaways: It’s sufficient to demonstrate a 

substantial effect on one day-to-day activity; avoid 

offsetting difficulties with strengths; compare 

functioning with and without the impairment. 

Mr Stedman applied for a role as an animation host 

with Haven Leisure (a UK holiday park operator). 

When his application was rejected, he claimed 

disability discrimination over how it had been handled. 

Judgment approved by the court for a hand down  

Stedman v Haven Leisure Ltd  

 

© EAT 2025 

Page 1 

[2025] EAT 82 

 
Neutral Citation Number: [2025] EAT 82  

Case No: EA-2024-000095-LA 

EMPLOYMENT APPEAL TRIBUNAL  
 

Rolls Building 
Fetter Lane, London, EC4A 1NL 

Date: 16 June 2025 
Before : 

JUDGE STOUT - - - - - - - - - - - - - - - - - - - - - Between : 

MR HARRY STEDMAN 

Appellant 

 
- and - 

 
HAVEN LEISURE LTD 

Respondent - - - - - - - - - - - - - - - - - - - - - 
- - - - - - - - - - - - - - - - - - - - - Patrick Halliday (instructed by Advocate) for the Appellant 

Bianca Balmelli (instructed by Walker Morris LLP) for the Respondent 

Final Hearing Hearing date: 22 May 2025 - - - - - - - - - - - - - - - - - - - - - JUDGMENT 

BOOK YOUR PLACE! 
AFSA Winter Conference 
26/27 November 2025

https://afsa.co.uk/documents/
https://www.employment-studies.co.uk/system/files/resources/files/British%20Council%20DEI%20case%20study_0.pdf
https://www.mentalhealth.org.uk/sites/default/files/2024-09/MHF%20Integrated%20Care%20Systems%20in%20England%20Report.pdf
https://www.centreforsocialjustice.org.uk/wp-content/uploads/2025/08/CSJ-Wasted_Youth.pdf
https://assets.publishing.service.gov.uk/media/684fe89977c424182b0c4e56/Mr_Harry_Stedman_v_Haven_Leisure_Ltd__2025__EAT_82.pdf
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THE STATE OF AGEING 2025: 

TECHNICAL REPORT 

The report highlights that the 

UK’s population is ageing rapidly, 

but the experience of ageing is 

highly unequal. While many older 

people are living longer, healthier 

lives, a large number spend 

significant years in poor health 

or poverty. 

 

Inequalities are evident across housing, 

employment, health, and social participation. 

 

The report stresses that too many older people live 

in unsuitable or unsafe housing, with fuel poverty 

remaining a persistent risk.

Xxxxx
1

State of Ageing 2025

Technical Report

Version 1

HEALTH AND WELLBEING AT WORK 

REPORT  – CIPD SEPT 2025

The following report reveals 

another record high for absence 

levels: 9.4 days in 2025, up 

from 7.8 in 2023. 

 

These levels reflect broader 

societal trends, including an 

ageing workforce and a rise in 

long-term health conditions. 

 

Mental ill health remains the leading cause of both 

short- and long-term absence, surpassing other 

drivers such as stress and minor illness in the short 

term, and musculoskeletal or long-term health 

conditions over the long term. 

OPPORTUNITIES WITHIN THE

FIRE AND RESCUE SERVICE

EMPLOYMENT RIGHTS BILL

‘GOOD WORK’ AND THE 

The following briefing highlights 

some future challenges and 

concerns related to the concept 

of good work.  

 

Population vulnerabilities to 

insecure work have been 

documented around age 

(with young people being 

much more likely to experience insecure work), 

gender, disability, and ethnicity. 

Survey reportSeptember 2025

Supported by

Health andwellbeing at work

 

 

commonslibrary.parliament.uk 

 

 

 
Research Briefing 

24 September 2025 
By Jane Parry, Patrick Brione  ‘Good work’ and the Employment Rights Bill 

 

 

 

Summary 1 What is good work 2 Why is good work important? 
3 Recent changes in the labour market 

4 Topics related to good work included in the Employment 

Rights Bill 5 Challenges and opportunities in a changing world of work 

 

Cheshire Fire & 
Rescue Service are 
looking for a Head 
of Estates, Facilities 
and Stores and 
also two roles for 
HR Business Partner 
& Principal 
Accountant.

Merseyside Fire & 
Rescue Service are 
advertising for a 
series of roles, 
including within 
National Resilience 
& others.

Buckinghamshire 
Fire & Rescue 
Service are 
advertising for 
the role of Asset 
Management 
Assistant and 
Courier.

Tyne & Wear Fire 
& Rescue Service 
have the vacancy of 
Chief Fire Officer. 

Leicestershire Fire 
and Rescue Service 
need an ICT 
Infrastructure and 
Security Technician.

South Yorkshire 
Fire & Rescue 
Service require an 
Independent 
member of the 
governance 
committee. 

West Midlands Fire 
Service are opening 
our Group Commander 
Process for those who 
wish to be considered 
for future Group 
Commander Positions.

https://ageing-better.org.uk/sites/default/files/2025-03/state-of-ageing-technical-report-2025.pdf
https://www.cipd.org/globalassets/media/knowledge/knowledge-hub/reports/2025-pdfs/8920-Health-and-wellbeing-report-2025-/
https://researchbriefings.files.parliament.uk/documents/CBP-10307/CBP-10307.pdf
https://www.cheshirefire.gov.uk/jobs/current-vacancies/hr-business-partner-2-positions-1-x-headquarters-1-x-service-delivery/
https://careers.merseyfire.gov.uk/vacancies/vacancy-search-results.aspx
https://careers.merseyfire.gov.uk/vacancies/vacancy-search-results.aspx
https://ce0157li.webitrent.com/ce0157li_webrecruitment/wrd/run/ETREC107GF.open?VACANCY_ID=0705095i4t&WVID=41568406Xu
https://ce0157li.webitrent.com/ce0157li_webrecruitment/wrd/run/ETREC107GF.open?VACANCY_ID=0705095i4t&WVID=41568406Xu
https://ce0157li.webitrent.com/ce0157li_webrecruitment/wrd/run/ETREC107GF.open?VACANCY_ID=0705095i4t&WVID=41568406Xu
https://my.corehr.com/pls/coreportal_twfrp/erq_jobspec_version_4.display_form
https://my.corehr.com/pls/coreportal_twfrp/erq_jobspec_version_4.display_form
https://leics-fire.gov.uk/current-vacancies
https://leics-fire.gov.uk/current-vacancies
https://www.syfire.gov.uk/jobs/authority-independent-member-audit-governance-committee/#:%7E:text=September%202025-,Authority%20Independent%20Member%20%E2%80%93%20Audit%20&%20Governance%20Committee,-Opened:%2016
https://www.syfire.gov.uk/jobs/authority-independent-member-audit-governance-committee/#:%7E:text=September%202025-,Authority%20Independent%20Member%20%E2%80%93%20Audit%20&%20Governance%20Committee,-Opened:%2016
https://www.syfire.gov.uk/jobs/authority-independent-member-audit-governance-committee/#:%7E:text=September%202025-,Authority%20Independent%20Member%20%E2%80%93%20Audit%20&%20Governance%20Committee,-Opened:%2016
https://fa-ertg-saasfaprod1.fa.ocs.oraclecloud.com/hcmUI/CandidateExperience/en/sites/CX_1/jobs
https://fa-ertg-saasfaprod1.fa.ocs.oraclecloud.com/hcmUI/CandidateExperience/en/sites/CX_1/jobs
https://www.cheshirefire.gov.uk/jobs/current-vacancies/principal-accountant/
https://www.cheshirefire.gov.uk/jobs/current-vacancies/principal-accountant/
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TWO-DAY NATIONAL WINTER CONFERENCE - 2025

Don’t miss out on attending, to book your place and request a booking form please 
email: afsafrs@yahoo.co.uk

B O O K  Y O U R  P L A C E  T O D A Y

Building Trust: People-First 
Culture, Courage & Community      
In 2025 the fire sector has undergone major shifts - policy moved back to the Ministry for 
Housing, leadership at the National Fire Chief Council (NFCC) passed from Mark Hardingham 
to Phil Garrigan, HMICFRS doubled down on culture and standards, and the Grenfell Inquiry’s 
latest progress report was published. From Whitehall to your fire station, one simple truth 
has emerged: lasting excellence begins with people and building trust. 
 
Alex Norris began his tenure as Fire Minister in April, immediately backing a new College 
of Fire & Rescue and a Ministerial Advisory Group to foster lasting, collaborative reform. 
The Building Trust: People-First Culture, Courage & Community conference will harness this 
momentum - building trust, strengthening culture and empowering courageous leadership 
- to deepen community partnerships and support the fire service’s ongoing evolution. 
 
The focus of the conference will be primarily on the following key themes:  
THEMES  
      1.   Putting People First 
           Building a culture where every voice matters - prioritising wellbeing, belonging 
           and psychological safety. 

       2.  Courageous Leadership 
           Leading with integrity and authenticity - embracing difficult conversations and steering change. 

      3.  Community Collaboration 
           Strengthening ties between Fire & Rescue services, staff networks and local partners to 
           co-create solutions. 

      4.  Sustainable Inclusion 
           Embedding inclusive practices into daily routines, policies and long-term strategy 
           - and measuring impact. 
 

Asian Fire Service Association
ASIAN FIRE SERVICE ASSOCIATION (AFSA)

afsafrs@yahoo.co.uk 
#afsanwc20252
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TWO-DAY NATIONAL WINTER CONFERENCE 2025

YEAR SEVENTEEN

20
08  2025

EVENT CELEBRATION

IN PARTNERSHIP WITH HOSTS: Venue:    
Radisson Hotel & Conference 
Centre London Heathrow 
Building A, Bath Rd, Heathrow Blvd, 
Sipson, West Drayton UB7 0DU 

BOOK YOUR PLACE - Don’t miss out on attending 
- places are limited, to book you place and request 
a booking form please email.

26 / 27 NOVEMBER
AFSA WINTER CONFERENCE 2025
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16th October 
• World Food Day 
 
17th October 
• International Day for the Eradication 

of Poverty 
 
18th October 
• Feast of Saint Luke (Christian);  

World Menopause Day 
 
21st October 
• Diwali / Deepavali (Hindu, Sikh, Jain);  

Bandi Chhor Divas (Sikh) 
 
22nd October 
• Birth of the Báb (Baha'i) 
 
23rd October 
• Birth of Baha’u’llah (Baha'i) 
 
24th October 
• United Nations Day 
 
26th October 
• Intersex Awareness Day 
 
28th October 
• Feast of Saints Simon and Jude 

(Christian) 
 
29th October 
• World Stroke Day 
 
31st October 
• All Hallows’ Eve (Christian);  
• Reformation Day (Protestant Christian);  
• Samhain (Halloween)  

KEY DATES FOR OCTOBER 2025
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1st October 
• International Day of Older Persons 
 
2nd October 
• Dussehra/Dasara (Hindu); 

Yom Kippur (Judaism) 
 
4th October 
• Saint Francis’ Day (Christian) 
 
6th October 
• World Cerebral Palsy Day 
 
7th October 
• Sukkot begins (Judaism) 
 
8th October 
• International Lesbian Day 
 
9th October 
• Birthday of Guru Ram Das (Sikh);  

World Sight Day 
 
10th October 
• World Homeless Day 

World Mental Health Day 
 
11th October 
• International Day of the Girl Child 
 
14th October 
• Shemini Atzeret (Judaism) 
 
15th October 
• Simchat Torah (Judaism) 

International Pronouns Day

Black History 
Month UK 2025
As part of Black History 

Month 2025, we are 

delighted to invite you to a 

special event in partnership 

with AFSA, One Vision, 

Hertfordshire Fire & 

Rescue Service, and 

Watford Football Club. 

To book your place, 

please email: 

AFSAFRS@yahoo.co.uk 

Cost: This is a FREE event to attend. 

Standing Firmin Power and Pride

E V E N T  P A R T N E R S

Dear ColleaguesAs part of Black History Month 2025, we are delighted to invite you to a special

event in partnership with AFSA, One Vision, Hertfordshire Fire & Rescue Service,

and Watford Football Club.This year’s theme, “Standing Firm in Power and Pride,” celebrates the resilience, leadership, 

and cultural excellence of Black communities across the UK.

Power recognises the leadership and influence of Black people in the UK who have advanced 

inclusion and equity, and those who have broken barriers in politics, business, education,

sport, and the arts. Their achievements show how Black excellence continues to shape and 

strengthen the nation.Pride reflects heritage, identity, and the celebration of Black excellence in the UK. It honours 

the cultural contributions - in music, literature, public life, and beyond - that have enriched our 

country and continue to inspire future generations.

In 2025 we also mark the 60th anniversary of the Race Relations Act, while remembering

Paul Stephenson OBE (1937–2024), leader of the Bristol Bus Boycott, and Lord Herman

Ouseley (1945–2024), a national voice for equality and inclusion. Their legacies continue to 

inspire today’s pursuit of justice and fairness.

To book your place, please email: AFSAFRS@yahoo.co.uk

Cost: This is a FREE event to attend 
More details will follow soon, but for now, please mark your calendars and book your place!

Warm regards,Harjit SinghAFSA Chair 

SAVETHE DATE:Thursday, 30th October 2025Time:10:00 - 15:30Location:WatfordFootball GroundsVicarage Road StadiumVicarage Road
Watford

WD18 0ER

Post Conference Report 
 

HOPE IN ACTION: 

Collaborative Approaches 

to Suicide Prevention and 

Mental Health Support 
 

Hosted by the London Fire 

Brigade and chaired by 

Professor Jagtar Singh,  

The conference 

responded to persistently 

high suicide rates in the UK.

www.afsa.co.uk
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EVENT CELEBRATIONPost Conference

Asian Fire Service Association

Asian Fire Service Association (AFSA) 

One-Day Suicide Prevention Conference 2025

HOPE IN ACTION: Collaborative 

Approaches to Suicide Prevention 

and Mental Health Support 

IN PARTNERSHIP WITH HOSTS:

Venue:  
 
 

London Fire Brigade 169 Union Street London 
SE1 0LL 

REPORT

ONE-DAY SUICIDE PREVENTION

CONFERENCEJUNE 6TH 2025 

Event Sponsors

Suicide 
Prevention
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KEEP IN TOUCH, STAY SAFE 
www.afsa.co.uk or email afsafrs@yahoo.co.uk

DATES FOR YOUR DIARY 2025 
 
AFSA events and dates for your diary. 
 
 
AFSA Executive Meetings 2025

AFSA Events in 2025

EVENT EVENT DATE

To book your place email – afsafrs@yahoo.co.uk 

Thank you for being part of our AFSA family and for your continued support, 

we really do appreciate it. 

 

Best wishes and take care, Harjit.  

Harjit Singh 
AFSA Chairperson

FORMAT TIME DATE

online 10:30 – 12:30 19th December 2025

AFSA Winter Conference 2025 26th-27th Nov 2025




