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UPDATE EDITION 139, SEPT/OCT 2025

SEPT/OCT

Dear Colleagues  
 

This latest AFSA Update focuses on planning for retirement, health, multi-generational 

workforce and much more. 
  

Click on the italic links to access further information on each of the articles. 
  

Finally don’t forget previous issues of our newsletters and other essential resources 

are all available on the AFSA website click on the following link. 

DIVERSITY AND INCLUSION (EDI)

CHANGE IN RELATION TO EQUALITY, 

EMPLOYER ACTION AND BEHAVIOUR 

WHAT WORKS TO PROMOTE 

This research, which focuses on 

addressing disparities in youth 

employment outcomes due to 

persistent barriers, particularly for 

young people from ethnic minority 

backgrounds, is crucial for 

promoting equality, diversity, and 

inclusion in the workforce. 
1 

What works to promote employer action 

and behaviour change in relation to 

equality, diversity and inclusion (EDI) 

A Rapid Evidence Assessment 
Dr. Meenakshi Krishnan, Cristiana Orlando, Joseph Cook 

June 202 

e

Author namesPublication date
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EMPLOYMENT IN 2025

WORKER VIEWS ON HEALTH AND 

A DIVIDED WORKFORCE? 

This paper by the Work Foundation 

and the Centre for Organisational 

Health & Well-being, Lancaster 

University, draws on a 

representative UK-wide survey 

of 3,796 working people to 

understand better the nature of 

health-related challenges facing 

the UK workforce in 2025.

A DIVIDED WORKFORCE? 
WORKER VIEWS ON HEALTH 
AND EMPLOYMENT IN 2025 

George Williams, Aman Navani and Stavroula Leka 

June 2025 

Health & Well-being

Centre for Organisational 

SELECT COMMITTEE

OF EVIDENCE TO THE HOUSE OF 

HOME-BASED WORKING: SUBMISSION 

This submission of evidence to the 

House of Lords Select Committee 

is a crucial part of the ongoing 

discussion around the impact 

of the significant increase in 

home-based working since the 

Covid-19 pandemic. It details 

the evidence in the contexts of 

labour market participation, skills and career 

development, work-life balance, productivity and 

organisational effectiveness, making it a must-read 

for all stakeholders.

Institute for Employment Studies   1 

 

Home-based Working Submission of evidence to the House of Lords 

Select Committee 
April 2025 

Astrid Allen, Senior Research Fellow, astrid.allen@employment-studies.co.uk 

Jonny Gifford, Principal Research Fellow, jonny.gifford@employment-studies.co.uk 

Summary 

Background 
The rise in homeworking prompted by the COVID-19 pandemic led to major change in 

attitudes, practices and policy in work and employment. Remote working is not a new 

phenomenon and, although the term ‘hybrid working’ is new, virtual teams have always 

existed as a continuum, often merging face-to-face with remote or ‘virtual’ working, and 

with some teams being more virtual and others being more face-to-face.  

It is the scale of change that has been unprecedented. Research clearly evidences that 

the COVID-19 lockdown restrictions disrupted norms around in-office working and led to a 

permanent shift in employee preferences towards hybrid working.1 

Current debates on working from home (WFH) and the return to the office (RTO) have 

become somewhat polarised and frequently dominated by polemic. An evidence-based 

approach will help enable the government, employers and other actors to cut through the 

noise and understand how best to maximise the benefits and mitigate or manage the risks 

or challenges. In general, however, an increased level of remote and hybrid working 

seems here to stay, as the opportunities for it have become apparent since the COVID-19 

lockdowns and it has become a central part of many workers’ expectations.  
  

1
 Parry, J., Young, Z., Bevan, S., Veliziotis, M., Baruch, Y., Beigi, M., Bajorek, Z., Richards, S. and Tochia, C. 

(2022) Work After Lockdown: No Going Back what we have learned from working from home through the 

COVID-19 pandemic. Brighton: IES 

TO THRIVE IN AND OUT OF WORK

SUPPORTING PEOPLE WITH MS 

NO COMPROMISES: 

An estimated 150,000 people are 

living with multiple sclerosis (MS). 

This study was undertaken to 

improve the understanding 

of the employment experiences 

of people with MS.  

Aman Navani, Asli Atay and Jon Fitzmaurice 

May 2025 

No Compromises: Supporting people with MSto thrive in and out of work 

RESEARCH REPORT (2025)

IN WALES AND SCOTLAND: 

THE SOCIO-ECONOMIC DUTY 

The results in this report are based 

on a small number of duty bearers 

in Scotland and Wales who chose 

to take part in the research.  

The research examines the 

organisations’ own perceptions 

of how effective they are at 

fulfilling the Duty and barriers 

to this. The findings provide 

up-to-date insights on the implementation, 

use and perceived effectiveness of the Duty across 

the nations.

PLANNING AND PREPARING FOR 

LATER LIFE 2024

The Planning and Preparing for 

Later Life Survey (PPLL) 2024, 

a significant initiative 

commissioned by the 

Department for Work and 

Pensions (DWP), provides 

crucial, up-to-date information 

on people’s attitudes and 

behaviours around planning for retirement. 

This comprehensive survey is a key resource for 

understanding the dynamics of retirement planning. 

 

 

 

Planning and Preparing for Later Life 2024 

 

July 2025 

https://www.employment-studies.co.uk/system/files/resources/files/Planning-and-preparing-for-later-life.pdf
https://www.lancaster.ac.uk/media/lancaster-university/content-assets/documents/lums/work-foundation/reports/WF_ADividedWorkforce-17June2025.pdf
https://www.employment-studies.co.uk/system/files/resources/files/Remote%20hybrid%20work%20-%20IES%20submission%20of%20evidence.pdf
https://www.employment-studies.co.uk/system/files/resources/files/Youth%20Futures%20EDI.pdf
https://www.lancaster.ac.uk/media/lancaster-university/content-assets/documents/lums/work-foundation/reports/WF_MSSNoCompromises-SupportingpeoplewithMStothriveinandoutofwork.pdf
https://www.equalityhumanrights.com/socio-economic-duty-wales-and-scotland-research-report-2025
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BEATEN DOWN BY BRITAIN’S 

YOUNG PEOPLE ARE BEING 

JOB MARKET – AGAIN

The number of payrolled 

employees under 25 years old has 

plummeted by 119,000 since June 

2024, resulting in 97,000 fewer 

workers under 25 on payroll than 

over half a decade ago. 

 

This report outlines a change 

plan.

WASTED YOUTH
Helping Britain’s young adults into workAugust 2025

POTENTIAL OF A 

UNLOCKING THE PRODUCTIVITY

GENERATIONS:

MULTIGENERATIONAL WORKFORCE

LSE’s Inclusion Initiative 

(with Protiviti) explores 

how generational diversity 

shapes productivity and 

inclusion in UK and US 

workplaces. 

 

The survey shows that intergenerationally 

inclusive practices - fairness, voice, and flexibility - 

boost performance, while gaps between younger 

staff and older managers can lower productivity 

If not addressed.

- RESOURCE AVAILABLE ONLINE

THREE AFSA TOOLKITS

1. A Positive Action Toolkit to support 

workforce diversity  

2. A toolkit to support workforce disability  

3. A briefing to support religion and belief 

in the workforce 

2021 RESOURCE TOOLKIT

A JOINT PUBLICATION WITH

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

For Fire and Rescue Services

Asian Fire Service Association

Publication Authors:
Dalvinder Rai
Jagtar Singh (OBE)

Mohamed Jogi

Lets talk Workplace
Disability & Reasonable
Adjustments 

TOOLKIT

2021 RESOURCE TOOLKIT

A JOINT PUBLICATION WITH

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

For Fire and Rescue Services

Workplace
Religion
and Belief

TOOLKIT

Asian Fire Service Association

Publication Authors:
Dalvinder Rai
Jagtar Singh (OBE)

Mohamed Jogi

2021 RESOURCE TOOLKIT

A JOINT PUBLICATION WITH

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

For Fire and Rescue Services

Workforce
Positive
Action

TOOLKIT

Asian Fire Service Association

Publication Authors:
Dalvinder Rai
Jagtar Singh (OBE)

Mohamed Jogi

Leicestershire Fire & Rescue Service are 
advertising for a Fire Care Advisor and an 
On-Call Fire Fighter. 

Bedfordshire Fire & Rescue Service have opened 
its Middle Manager Station Commander Fire 
Control Promotion Gateway. In addition, other 
Promotion Gateways.

Surrey Fire & Rescue Service have several 
vacancies, including Inter-Service Transfer for 
Crew Commander Opportunities, Debrief 
Facilitator - Surrey County Council and On-Call 
Firefighter opportunities. 

OPPORTUNITIES WITHIN THE

FIRE AND RESCUE SERVICE

2025 AXA MIND HEALTH REPORT

This report indicates that 

one in three people 

globally experience a 

mental health condition, 

with young adults 

(under 35) and women 

most affected. 

 

It also shows that work-related stress, financial 

insecurity, and social isolation are key drivers.  

 

At the same time, fewer than half of employers have 

formal mental health policies despite employees’ 

growing expectations for support.

Mind 
your 

health2025 MIND HEALTH REPORT

https://www.centreforsocialjustice.org.uk/wp-content/uploads/2025/08/CSJ-Wasted_Youth.pdf
https://www.lse.ac.uk/tii/assets/documents/lse-generations-survey-report-global.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/f061352d-db1a-4c30-864e-5600cd0536d5_axa_mind_health_report_2025b.pdf?utm_source=chatgpt.com
https://leics-fire.gov.uk/current-vacancies
https://www.bedsfire.gov.uk/careers/SCFireControl-S25
https://www.bedsfire.gov.uk/careers/promotion-gateways
https://www.surreycc.gov.uk/jobs/search/details?id=3785
https://www.surreycc.gov.uk/jobs/search/details?id=3785
https://www.surreycc.gov.uk/jobs/search/details?id=427
https://www.surreycc.gov.uk/jobs/search/details?id=427
https://www.surreycc.gov.uk/jobs/search/details?id=225
https://www.surreycc.gov.uk/jobs/search/details?id=225
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TWO-DAY NATIONAL WINTER CONFERENCE - 2025

Don’t miss out on attending, to book your place and request a booking form please 
email: afsafrs@yahoo.co.uk

B O O K  Y O U R  P L A C E  T O D A Y

Building Trust: People-First 
Culture, Courage & Community      
In 2025 the fire sector has undergone major shifts - policy moved back to the Ministry for 
Housing, leadership at the National Fire Chief Council (NFCC) passed from Mark Hardingham 
to Phil Garrigan, HMICFRS doubled down on culture and standards, and the Grenfell Inquiry’s 
latest progress report was published. From Whitehall to your fire station, one simple truth 
has emerged: lasting excellence begins with people and building trust. 
 
Alex Norris began his tenure as Fire Minister in April, immediately backing a new College 
of Fire & Rescue and a Ministerial Advisory Group to foster lasting, collaborative reform. 
The Building Trust: People-First Culture, Courage & Community conference will harness this 
momentum - building trust, strengthening culture and empowering courageous leadership 
- to deepen community partnerships and support the fire service’s ongoing evolution. 
 
The focus of the conference will be primarily on the following key themes:  
THEMES  
      1.   Putting People First 
           Building a culture where every voice matters - prioritising wellbeing, belonging 
           and psychological safety. 

       2.  Courageous Leadership 
           Leading with integrity and authenticity - embracing difficult conversations and steering change. 

      3.  Community Collaboration 
           Strengthening ties between Fire & Rescue services, staff networks and local partners to 
           co-create solutions. 

      4.  Sustainable Inclusion 
           Embedding inclusive practices into daily routines, policies and long-term strategy 
           - and measuring impact. 
 

Asian Fire Service Association
ASIAN FIRE SERVICE ASSOCIATION (AFSA)

afsafrs@yahoo.co.uk 
#afsanwc20252

0
2
5

TWO-DAY NATIONAL WINTER CONFERENCE 2025

YEAR SEVENTEEN

20
08  2025

EVENT CELEBRATION

IN PARTNERSHIP WITH HOSTS: Venue:    
Radisson Hotel & Conference 
Centre London Heathrow 
Building A, Bath Rd, Heathrow Blvd, 
Sipson, West Drayton UB7 0DU 

BOOK YOUR PLACE - Don’t miss out on attending 
- places are limited, to book you place and request 
a booking form please email.

26 / 27 NOVEMBER
AFSA WINTER CONFERENCE 2025
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KEY DATES FOR SEPT/OCT 2025
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9th October 
• Birthday of Guru Ram Das (Sikh);  

World Sight Day 
10th October 
• World Homeless Day 

World Mental Health Day 
11th October 
• International Day of the Girl Child 
14th October 
• Shemini Atzeret (Judaism) 
15th October 
• Simchat Torah (Judaism) 

International Pronouns Day 
16th October 
• World Food Day 
17th October 
• International Day for the Eradication 

of Poverty 
18th October 
• Feast of Saint Luke (Christian);  

World Menopause Day 
21st October 
• Diwali / Deepavali (Hindu, Sikh, Jain);  

Bandi Chhor Divas (Sikh) 
22nd October 
• Birth of the Báb (Baha'i) 
23rd October 
• Birth of Baha’u’llah (Baha'i) 
24th October 
• United Nations Day 
26th October 
• Intersex Awareness Day 
28th October 
• Feast of Saints Simon and Jude 

(Christian) 
29th October 
• World Stroke Day 
31st October 
• All Hallows’ Eve (Christian);  
• Reformation Day (Protestant Christian);  
• Samhain (Halloween)  

KEY DATES FOR SEPT/OCT 2025
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15th September 
• International Day of Democracy; 

UK National Inclusion Week begins 
18th September 
• International Equal Pay Day 
21st September 
• Feast of Saint Matthew (Christian); 

International Day of Peace; 
World Alzheimer’s Day 

22nd September 
• Sharad Navratri begins (Hindu); 

Autumn Equinox; Mabon/Ostara (Pagan) 
23rd September 
• Rosh Hashanah begins (Judaism) 

Bi Visibility Day 
International Day of Sign Languages 

24th September 
• Rosh Hashanah continues (Judaism) 
25th September 
• Fast of Gedaliah (Judaism) 
27th September 
• Meskel (Ethiopian Orthodox Christian) 
28th September 
• World Deaf Day 
29th September 
• Michaelmas – Feast of Saint Michael 

and All Angels (Christian) 
  
1st October 
• International Day of Older Persons 
2nd October 
• Dussehra/Dasara (Hindu); 

Yom Kippur (Judaism) 
4th October 
• Saint Francis’ Day (Christian) 
6th October 
• World Cerebral Palsy Day 
7th October 
• Sukkot begins (Judaism) 
8th October 
• International Lesbian Day

Black History 
Month UK 2025
As part of Black History 

Month 2025, we are 

delighted to invite you to a 

special event in partnership 

with AFSA, One Vision, 

Hertfordshire Fire & 

Rescue Service, and 

Watford Football Club. 

To book your place, 

please email: 

AFSAFRS@yahoo.co.uk 

Cost: This is a FREE event to attend. 

Standing Firmin Power and Pride

E V E N T  P A R T N E R S

Dear ColleaguesAs part of Black History Month 2025, we are delighted to invite you to a special

event in partnership with AFSA, One Vision, Hertfordshire Fire & Rescue Service,

and Watford Football Club.This year’s theme, “Standing Firm in Power and Pride,” celebrates the resilience, leadership, 

and cultural excellence of Black communities across the UK.

Power recognises the leadership and influence of Black people in the UK who have advanced 

inclusion and equity, and those who have broken barriers in politics, business, education,

sport, and the arts. Their achievements show how Black excellence continues to shape and 

strengthen the nation.Pride reflects heritage, identity, and the celebration of Black excellence in the UK. It honours 

the cultural contributions - in music, literature, public life, and beyond - that have enriched our 

country and continue to inspire future generations.

In 2025 we also mark the 60th anniversary of the Race Relations Act, while remembering

Paul Stephenson OBE (1937–2024), leader of the Bristol Bus Boycott, and Lord Herman

Ouseley (1945–2024), a national voice for equality and inclusion. Their legacies continue to 

inspire today’s pursuit of justice and fairness.

To book your place, please email: AFSAFRS@yahoo.co.uk

Cost: This is a FREE event to attend 
More details will follow soon, but for now, please mark your calendars and book your place!

Warm regards,Harjit SinghAFSA Chair 

SAVETHE DATE:Thursday, 30th October 2025Time:10:00 - 15:30Location:WatfordFootball GroundsVicarage Road StadiumVicarage Road
Watford

WD18 0ER

Post Conference Report 
 

HOPE IN ACTION: 

Collaborative Approaches 

to Suicide Prevention and 

Mental Health Support 
 

Hosted by the London Fire 

Brigade and chaired by 

Professor Jagtar Singh,  

The conference 

responded to persistently 

high suicide rates in the UK.

www.afsa.co.uk
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EVENT CELEBRATIONPost Conference

Asian Fire Service Association

Asian Fire Service Association (AFSA) 

One-Day Suicide Prevention Conference 2025

HOPE IN ACTION: Collaborative 

Approaches to Suicide Prevention 

and Mental Health Support 

IN PARTNERSHIP WITH HOSTS:

Venue:  
 
 

London Fire Brigade 169 Union Street London 
SE1 0LL 

REPORT

ONE-DAY SUICIDE PREVENTION

CONFERENCEJUNE 6TH 2025 

Event Sponsors

Suicide 
Prevention
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KEEP IN TOUCH, STAY SAFE 
www.afsa.co.uk or email afsafrs@yahoo.co.uk

DATES FOR YOUR DIARY 2025 
 
AFSA events and dates for your diary. 
 
 
AFSA Executive Meetings 2025

AFSA Events in 2025

EVENT EVENT DATE

To book your place email – afsafrs@yahoo.co.uk 

Thank you for being part of our AFSA family and for your continued support, 

we really do appreciate it. 

 

Best wishes and take care, Harjit.  

Harjit Singh 
AFSA Chairperson

FORMAT TIME DATE

online 10:30 – 12:30 26th September 2025

online 10:30 – 12:30 19th December 2025

AFSA Winter Conference 2025 26th-27th Nov 2025




