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Dear Colleagues  
 

This week’s focus of the biweekly update includes a focus promoting equality, diversity 

& inclusion, health and wellbeing, health inequalities, social mobility and much more.  
  

Click on the italic links to access further information on each of the articles. 
  

Finally don’t forget previous issues of our newsletters and other essential resources 

are all available on the AFSA website click on the following link. 

ENGAGEMENT IN PRACTICE

SHARED EMPLOYER 

This report covers the experience 

and value created by the PPN, how 

the effectiveness of the PPN can be 

maximised for the remainder of 

Restart, and how the PPN model 

can be used to inform future 

national strategy. It also includes 

several recommendations for the 

future, including measuring success, 

supporting employers, and sharing information.

as 

 

 

 

Shared Employer Engagement in 
Practice 

L e s s o n s  l e a r n e d  f r o m  R e s t a r t  

c o l l a b o r a t i o n  E m i l y  K r a m e r s ,  A s t r i d  A l l e n ,  

R o s i e  G l o s t e r ,  N i c k  
L i t s a r d o p o u l o s  

July 2025 
 

DAT

IN ENGLAND

SLEEPING ARE ON THE RISE 

HOMELESSNESS AND ROUGH 

In 2024, rough sleeping increased 

by 20 per cent compared to the 

previous year, and by 91 per cent 

since the COVID-19 pandemic. 

This report presents a case for 

a targeted expansion of 

Housing First in England, 

aiming to deliver 5,571 

additional places by 2029/30. 

NO PLACE LIKE HOMEScaling up Housing First in England
July 2025

LATER LIFE 2024

PLANNING AND PREPARING FOR 

This report covers the later 

life landscape, including 

expectations and planning for 

retirement, income inadequacy 

in retirement, and pension 

decision-making. 

 

 

 

Planning and Preparing for Later Life 2024 

 

July 2025 

THE GOOD SOCIETY STARTS SMALL 

The government’s child poverty 

taskforce is set to release its 

findings imminently. However, 

with a country that needs 

widespread reform, what are the 

necessary steps in tackling child 

poverty? This report advocates 

for a comprehensive set of new 

policies, ranging from direct 

provisions and social welfare to broader societal 

attitudes towards childhood, to alleviate the epidemic 

of child poverty in this country.

Reducing child poverty through redistribution,
rights, and resolve.

STARTS SMALL

INTEGRATION OF REFUGEES

THE CHURCH AND THE 

FROM STRANGERS TO NEIGHBOURS: 

Migration dominates political 

discussions, but the focus typically 

remains on reducing net migration 

rather than enabling those who 

have already arrived to settle 

and flourish. What if we told a 

different side of the story?  

 

A new report examines the 

distinct and crucial role of churches 

in integrating refugees and asylum seekers.  
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REPORT

From Strangers to Neighbours
George Lapshynov

The Church and the Integration of Refugees

OPPORTUNITY, AND CAREER 

INSIGHTS ON AMBITION,  

10 YEARS OF RACE EQUALITY 

SUPPORT 

This landmark report examines 

the career progression 

experiences of Black, Asian, 

Mixed Race, and other ethnically 

diverse employees in the UK, 

drawing on ten years of 

surveys, insights, and personal 

experiences. It reveals the 

persistent opportunity gap and the 

growing desire for mentorship, sponsorship, 

and transparency across all sectors.  

Breaking Barriers to Progression10 years of race equality insights on 
ambition, opportunity, and support 
that drive progression.June 2025June 2025

https://www.bitc.org.uk/report/breaking-barriers-to-progression/#:~:text=10%20Years%20of%20Race%20Equality,lacking%2C%20access%20to%20opportunity%20is.
https://www.centreforsocialjustice.org.uk/wp-content/uploads/2025/07/CSJ-No_Place_Like_Home.pdf
https://www.employment-studies.co.uk/system/files/resources/files/Planning-and-preparing-for-later-life.pdf
https://www.employment-studies.co.uk/system/files/resources/files/Shared%20Employer%20Engagement%20in%20Practice%20Report.pdf
https://www.theosthinktank.co.uk/cmsfiles/From-Strangers-To-Neighbours-Font-Increase.pdf
https://www.compassonline.org.uk/wp-content/uploads/2025/05/The-Good-Society-Starts-Small.pdf
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THE HOUSE OF LORDS 

SUBMISSION OF EVIDENCE TO

HOME-BASED WORKING: 

SELECT COMMITTEE

This submission to the House of 

Lords Select Committee details 

the evidence on the impact 

of the significant increase in 

home-based working since the 

Covid-19 pandemic, in the 

contexts of labour market  

participation, skills and career 

development, work-life balance, 

productivity, and organisational effectiveness.  
 

Additionally, a number of recommendations on how 

remote and hybrid working options can be utilised 

most effectively by employers are included.

Institute for Employment Studies   1 

 

Home-based Working Submission of evidence to the House of Lords 

Select Committee 
April 2025 

Astrid Allen, Senior Research Fellow, astrid.allen@employment-studies.co.uk 

Jonny Gifford, Principal Research Fellow, jonny.gifford@employment-studies.co.uk 

Summary 

Background 
The rise in homeworking prompted by the COVID-19 pandemic led to major change in 

attitudes, practices and policy in work and employment. Remote working is not a new 

phenomenon and, although the term ‘hybrid working’ is new, virtual teams have always 

existed as a continuum, often merging face-to-face with remote or ‘virtual’ working, and 

with some teams being more virtual and others being more face-to-face.  

It is the scale of change that has been unprecedented. Research clearly evidences that 

the COVID-19 lockdown restrictions disrupted norms around in-office working and led to a 

permanent shift in employee preferences towards hybrid working.1 

Current debates on working from home (WFH) and the return to the office (RTO) have 

become somewhat polarised and frequently dominated by polemic. An evidence-based 

approach will help enable the government, employers and other actors to cut through the 

noise and understand how best to maximise the benefits and mitigate or manage the risks 

or challenges. In general, however, an increased level of remote and hybrid working 

seems here to stay, as the opportunities for it have become apparent since the COVID-19 

lockdowns and it has become a central part of many workers’ expectations.    
1
 Parry, J., Young, Z., Bevan, S., Veliziotis, M., Baruch, Y., Beigi, M., Bajorek, Z., Richards, S. and Tochia, C. 

(2022) Work After Lockdown: No Going Back what we have learned from working from home through the 

COVID-19 pandemic. Brighton: IES 

CHANGE ABOUT EQUALITY, 

EMPLOYER ACTION AND BEHAVIOUR 

WHAT WORKS TO PROMOTE 

DIVERSITY AND INCLUSION (EDI)

Youth Futures Foundation 

commissioned the Institute for 

Employment Studies to conduct 

a Rapid Evidence Assessment, 

exploring practical approaches 

for promoting employer 

behaviour change about 

equality, diversity, and 

inclusion (EDI).  
 

This research focuses on addressing disparities in 

youth employment outcomes due to persistent 

barriers, particularly for young people from ethnic 

minority backgrounds.

1 

What works to promote employer action 

and behaviour change in relation to 

equality, diversity and inclusion (EDI) 

A Rapid Evidence Assessment 
Dr. Meenakshi Krishnan, Cristiana Orlando, Joseph Cook 

June 202 

e
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- RESOURCE AVAILABLE ONLINE

THREE AFSA TOOLKITS

1. A Positive Action Toolkit to support 

workforce diversity  

2. A toolkit to support workforce disability  

3. A briefing to support religion and belief 

in the workforce 

2021 RESOURCE TOOLKIT

A JOINT PUBLICATION WITH

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

For Fire and Rescue Services

Asian Fire Service Association

Publication Authors:
Dalvinder Rai
Jagtar Singh (OBE)

Mohamed Jogi

Lets talk Workplace
Disability & Reasonable
Adjustments 

TOOLKIT

2021 RESOURCE TOOLKIT

A JOINT PUBLICATION WITH

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

For Fire and Rescue Services

Workplace
Religion
and Belief

TOOLKIT

Asian Fire Service Association

Publication Authors:
Dalvinder Rai
Jagtar Singh (OBE)

Mohamed Jogi

2021 RESOURCE TOOLKIT

A JOINT PUBLICATION WITH

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

For Fire and Rescue Services

Workforce
Positive
Action

TOOLKIT

Asian Fire Service Association

Publication Authors:
Dalvinder Rai
Jagtar Singh (OBE)

Mohamed Jogi

South Yorkshire Fire & 
Rescue Service has a 
series of vacancies, 
including Apprentice 
Vehicle Technician.

Leicestershire Fire & 
Rescue Service are looking 
for an ICT technician, 
Project Officer and On 
Call Firefighter.  

Buckinghamshire Fire & 
Rescue Service are looking 
for an Asset Management 
and Equipment Officer. 

Lincolnshire Fire and  
Rescue Service are 
advertising for the role 
of Assistant Chief Fire 
Officer (ACFO).

Northumberland Fire  
and Rescue Service are 
looking for a Group 
Manager (B).

Cheshire Fire & Rescue 
Service are recruiting 
for an HR Advisor & Head 
of Estates, Facilities 
and Stores.

Bedfordshire Fire and 
Rescue Service  are 
looking for an ICT 
Network Engineer.

OPPORTUNITIES WITHIN THE

FIRE AND RESCUE SERVICE

https://www.employment-studies.co.uk/system/files/resources/files/Remote%20hybrid%20work%20-%20IES%20submission%20of%20evidence.pdf
https://www.employment-studies.co.uk/system/files/resources/files/Youth%20Futures%20EDI.pdf
https://www.syfire.gov.uk/jobs/
https://www.syfire.gov.uk/jobs/
https://leics-fire.gov.uk/current-vacancies
https://leics-fire.gov.uk/current-vacancies
https://ce0157li.webitrent.com/ce0157li_webrecruitment/wrd/run/ETREC107GF.open?VACANCY_ID=6316825aUR&WVID=41568406Xu
https://ce0157li.webitrent.com/ce0157li_webrecruitment/wrd/run/ETREC107GF.open?VACANCY_ID=6316825aUR&WVID=41568406Xu
https://careers.lincolnshire.gov.uk/jobs/job/Assistant-Chief-Fire-Officer/1135
https://careers.lincolnshire.gov.uk/jobs/job/Assistant-Chief-Fire-Officer/1135
https://jobsearch.northumberland.gov.uk/jobs/job/Group-Manager-B/2213
https://jobsearch.northumberland.gov.uk/jobs/job/Group-Manager-B/2213
https://www.cheshirefire.gov.uk/jobs/current-vacancies/hr-advisor/
https://www.cheshirefire.gov.uk/jobs/current-vacancies/hr-advisor/
https://ce0150li.webitrent.com/ce0150li_webrecruitment/wrd/run/ETREC179GF.open?WVID=5065446qXT
https://ce0150li.webitrent.com/ce0150li_webrecruitment/wrd/run/ETREC179GF.open?WVID=5065446qXT
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KEY DATES FOR JULY/AUGUST 2025
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15th August 
• Assumption of the Blessed Virgin 

Mary – Catholic Christian 
• Dormition of the Theotokos 

– Orthodox Christian 
16th August 
• Krishna Janmashtami – Hindu 
19th August 
• World Humanitarian Day 
20th August  
• Paryushana Parvarambha Begins 

– Jain 
22nd August 
• Queenship of Mary 

– Catholic Christian 
• International Day Commemorating 

the Victims of Acts of Violence 
Based on Religion or Belief 

23rd August 
• International Day for the  

Remembrance of the Slave Trade 
and its Abolition 

24th August 
• Feast of Saint Bartholomew 

the Apostle – Christian 
25th August 
• Bank Holiday – England, Wales 

and Northern Ireland 
27th August 
• Ganesh Chaturthi – Hindu 
• Samvatsari – Jain 
29th August 
• Beheading of Saint John the 

Baptist – Christian 
31st August 
• International Day for People 

of African Descent

KEY DATES FOR JULY/AUGUST 2025
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25th July 
• Saint James the Great Day,

Christian 
28th July 
• World Hepatitis Day, 

Non-religious observance 
30th July 
• International Day of Friendship 
• World Day against Trafficking 

in Persons  
 
 

1st August 

• Lammas – Christian 

• Fast in Honour of the Holy Mother 

of Lord Jesus – Orthodox Christian 

• Lughnasadh/Imbolc – Pagan 

3rd August 

• Tish’a B’av – Judaism 

4th August 

• Bank Holiday – Scotland and the 

Republic of Ireland  

6th August 

• Feast of the Transfiguration of 

Our Lord – Christian 

• Transfiguration of the Lord 

– Orthodox Christian 

9th August 

• Raksha Bandhan – Hindu 

• International Day of the World’s 

Indigenous Peoples 

10th August 

• Feast of Saint Lawrence – Christian 

12th August 

• International Youth Day

Age Diversity 
Briefing
This briefing is designed 

as a practical tool to 

support AFSA members 

advancing promoting  

age-positive narratives. 

 

We hope it helps 

facilitate conversations 

between people across 

the age spectrum 

within the Fire & 

Rescue Service.

Post Conference Report 
 

HOPE IN ACTION: 

Collaborative Approaches 

to Suicide Prevention and 

Mental Health Support 
 

Hosted by the London Fire 

Brigade and chaired by 

Professor Jagtar Singh,  

The conference 

responded to persistently 

high suicide rates in the UK.

www.afsa.co.uk
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EVENT CELEBRATIONPost Conference

Asian Fire Service Association

Asian Fire Service Association (AFSA) 

One-Day Suicide Prevention Conference 2025

HOPE IN ACTION: Collaborative 

Approaches to Suicide Prevention 

and Mental Health Support 

IN PARTNERSHIP WITH HOSTS:

Venue:  
 
 

London Fire Brigade 169 Union Street London 
SE1 0LL 

REPORT

ONE-DAY SUICIDE PREVENTION

CONFERENCEJUNE 6TH 2025 

Event Sponsors

Suicide 
Prevention
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TWO-DAY NATIONAL WINTER CONFERENCE - 2025

Don’t miss out on attending, to book your place and request a booking form please 
email: afsafrs@yahoo.co.uk

B O O K  Y O U R  P L A C E  T O D A Y

Building Trust: People-First 

Culture, Courage & Community     
 

In 2025 the fire sector has undergone major shifts - policy moved back to the Ministry for 

Housing, leadership at the National Fire Chief Council (NFCC) passed from Mark Hardingham 

to Phil Garrigan, HMICFRS doubled down on culture and standards, and the Grenfell Inquiry’s 

latest progress report was published. From Whitehall to your fire station, one simple truth 

has emerged: lasting excellence begins with people and building trust. 
 

Alex Norris began his tenure as Fire Minister in April, immediately backing a new College 

of Fire & Rescue and a Ministerial Advisory Group to foster lasting, collaborative reform. 

The Building Trust: People-First Culture, Courage & Community conference will harness this 

momentum - building trust, strengthening culture and empowering courageous leadership 

- to deepen community partnerships and support the fire service’s ongoing evolution. 
 

The focus of the conference will be primarily on the following key themes: 
 

THEMES 
 

      1.   Putting People First 

           Building a culture where every voice matters - prioritising wellbeing, belonging 

           and psychological safety. 

       2.  Courageous Leadership 

           Leading with integrity and authenticity - embracing difficult conversations and steering change. 

      3.  Community Collaboration 

           Strengthening ties between Fire & Rescue services, staff networks and local partners to 

           co-create solutions. 

      4.  Sustainable Inclusion 

           Embedding inclusive practices into daily routines, policies and long-term strategy 

           - and measuring impact. 

 

Asian Fire Service Association
ASIAN FIRE SERVICE ASSOCIATION (AFSA)

afsafrs@yahoo.co.uk 

#afsanwc20252
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TWO-DAY NATIONAL WINTER CONFERENCE 2025
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EVENT CELEBRATION

IN PARTNERSHIP WITH HOSTS: Venue:    
Radisson Hotel & Conference 
Centre London Heathrow 
Building A, Bath Rd, Heathrow Blvd, 
Sipson, West Drayton UB7 0DU 

BOOK YOUR PLACE - Don’t miss out on attending 
- places are limited, to book you place and request 
a booking form please email.

26 / 27 NOVEMBER

AFSA WINTER CONFERENCE 2025
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KEEP IN TOUCH, STAY SAFE 
www.afsa.co.uk or email afsafrs@yahoo.co.uk

DATES FOR YOUR DIARY 2025 
 
AFSA events and dates for your diary. 
 
 
AFSA Executive Meetings 2025

AFSA Events in 2025

EVENT EVENT DATE

To book your place email – afsafrs@yahoo.co.uk 

Thank you for being part of our AFSA family and for your continued support, 

we really do appreciate it. 

 

Best wishes and take care, Harjit.  

Harjit Singh 
AFSA Chairperson

FORMAT TIME DATE

online 10:30 – 12:30 26th September 2025

online 10:30 – 12:30 19th December 2025

AFSA Winter Conference 2025 26th-27th Nov 2025




