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Dear Colleagues  
 

This week’s focus of the biweekly update includes a focus on workplace sickness, 

flexible working, summer programmes and at risk, neurodiversity and much more.  
  

Click on the italic links to access further information on each of the articles. 
  

Finally don’t forget previous issues of our newsletters and other essential resources are 

all available on the AFSA website click on the following link. 

THE HANDLING OF MISCONDUCT IN

STANDARDS OF BEHAVIOUR: 

FIRE & RESCUE SERVICES REPORT

His Majesty's Inspectorate 

of Constabulary and 

Fire & Rescue Service’s 

(HMICFRS) has published 

its Standards of 

Behaviour report. 

The inspectorate has set out 15 

recommendations within the report for all fire 

and rescue services to ensure misconduct is 

handled effectively.

BUSINESSES OVER £100BN A YEAR, 

WORKPLACE SICKNESS COSTS 

REPORT FINDS

The “hidden cost” of 

employee sickness reached 

£103bn in 2023 – an 

increase of £30bn since 

2018, a report by the 

Institute for Public Policy 

Research (IPPR) has found. 

The report said: “The reality is the health of our people 

and the health of our economy can either exist in either 

a virtuous or vicious circle. If people have good health, 

the economy benefits; if the economy provides the 

means for a healthy life, health improves.”

FRONTLINE AND SITE-BASED

WORKERS

ACHIEVING GREATER EQUITY FOR 

FLEXIBLE WORKING FOR ALL: 

Emerging from the pandemic, 

workers given home-based 

options have expressed a strong 

interest in maintaining them. 

Many employers have responded 

to this demand by developing 

hybrid policies and practice, 

recognising its value for 

attraction and retention. 

This report outlines the findings and shares learnings 

to make access to flexible working more equitable.

EFFECTIVE TRANSITIONS FUND

EVALUATION, FINDINGS & REPORT

The Careers & Enterprise Company 

(CEC) administered £2 million 

funding from JPMorgan Chase to 

deliver targeted support and build 

the evidence base on effective 

careers education for 

disadvantaged young people at 

points of transition. This report 

highlights key findings.

Effective Transitions Fund evaluation 
Technical report 

Beatrice Rosolin, Joy Williams (IES) 
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FLEXIBLE WORKING  FOR ALL:  ACHIEVING GREATER EQUITY 
FOR FRONTLINE AND  SITE-BASED WORKERS

OF DISADVANTAGED OR ‘AT RISK’ 

YOUNG PEOPLE

PROGRAMMES ON THE OUTCOMES 

IMPACT OF SUMMER 

Do education and employment 

programmes make a difference 

to young people who are 

disadvantaged or at risk of 

achieving poor outcomes, and 

if so, to what extent and how 

do they do this? This report 

fills this evidence gap through 

a systematic review and 

meta-analysis, covering summer education and 

summer employment programmes as their contexts 

and mechanisms are often similar.
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Abstract
Review Rationale and Context: Many intervention studies of summer programmes

examine their impact on employment and education outcomes, however there is

growing interest in their effect on young people's offending outcomes. Evidence on

summer employment programmes shows promise on this but has not yet been

synthesised. This report fills this evidence gap through a systematic review and

meta‐analysis, covering summer education and summer employment programmes as

their contexts and mechanisms are often similar.

Research Objective: The objective is to provide evidence on the extent to which

summer programmes impact the outcomes of disadvantaged or ‘at risk’ young

people.

Methods: The review employs mixed methods: we synthesise quantitative

information estimating the impact of summer programme allocation/participation

across the outcome domains through meta‐analysis using the random‐effects model;

and we synthesise qualitative information relating to contexts, features, mechanisms

and implementation issues through thematic synthesis. Literature searches were

largely conducted in January 2023. Databases searched include: Scopus; PsychInfo;

ERIC; the YFF‐EGM; EEF's and TASO's toolkits; RAND's summer programmes

evidence review; key academic journals; and Google Scholar. The review employed

PICOSS eligibility criteria: the population was disadvantaged or ‘at risk’ young people

aged 10–25; interventions were either summer education or employment pro-

grammes; a valid comparison group that did not experience a summer programme

was required; studies had to estimate the summer programme's impact on violence

and offending, education, employment, socio‐emotional and/or health outcomes;

eligible study designs were experimental and quasi‐experimental; eligible settings

were high‐income countries. Other eligibility criteria included publication in English,

between 2012 and 2022. Process/qualitative evaluations associated with eligible

impact studies or of UK‐based interventions were also included; the latter given the

interests of the sponsors. We used standard methodological procedures expected by

The Campbell Collaboration. The search identified 68 eligible studies; with 41

eligible for meta‐analysis. Forty‐nine studies evaluated 36 summer educationCampbell Systematic Reviews. 2024;20:e1406.

wileyonlinelibrary.com/journal/cl2 | 1 of 98

https://doi.org/10.1002/cl2.1406

This is an open access article under the terms of the Creative Commons Attribution License, which permits use, distribution and reproduction in any medium,

provided the original work is properly cited.

© 2024 The Authors. Campbell Systematic Reviews published by John Wiley & Sons Ltd on behalf of The Campbell Collaboration.

- RESOURCE AVAILABLE ONLINE

AFSA TOOLKITS & GUIDE

2021 RESOURCE TOOLKIT

A JOINT PUBLICATION WITH

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

For Fire and Rescue Services

Asian Fire Service Association

Publication Authors:
Dalvinder Rai
Jagtar Singh (OBE)

Mohamed Jogi

Lets talk Workplace
Disability & Reasonable
Adjustments 

TOOLKIT

NOVEMBER 2023 - EMPLOYER RESOURCE 

Produced by: 
Dr Muhammad Ahsan 
(FRSA) 
 
Edited by: 
Jagtar Singh (OBE) & 
Dr Shaikh Abdul Mabud

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

A Practical Guide for 
Emergency Services Staff

Work Life
during
Ramadan
month

Asian Fire Service Association

2021 RESOURCE TOOLKIT

A JOINT PUBLICATION WITH

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

For Fire and Rescue Services

Workforce
Positive
Action

TOOLKIT

Asian Fire Service Association

Publication Authors:
Dalvinder Rai
Jagtar Singh (OBE)

Mohamed Jogi

http://www.afsa.co.uk/Documents.aspx
https://hmicfrs.justiceinspectorates.gov.uk/publication-html/standards-of-behaviour-handling-misconduct-in-frs/
https://www.ippr.org/media-office/revealed-hidden-annual-cost-of-employee-sickness-is-up-30-billion-since-2018
https://www.employment-studies.co.uk/system/files/resources/files/Effective%20Transitions%20Fund%20technical%20report.pdf
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AT TRIBUNAL

CHILDREN’S AGES WINS 90K

RESCINDED AFTER BEING ASKED 

MOTHER WHO HAD JOB OFFER 

Judge decides signed contract 

was withdrawn as a direct result 

of claimant’s sex, and the same 

question would not have been 

asked of a man. 

 

A mother of two who had a job 

offer rescinded after she 

disclosed the ages of her 

children has been awarded a total of 

£91,597.82 by a London South employment 

tribunal for direct sex discrimination.

Case Number 2300628/2023 
 
 

Page 1 of 25 

 EMPLOYMENT TRIBUNALS 
Claimant:  Mrs F Lee Respondent: R & F Properties QS (UK) Co., Ltd 

Heard at:  London South Employment Tribunal (by CVP video conference) 

On:    22-24 April 2024 Before:  Employment Judge Musgrave-Cohen 

   Mr K Murphy 
   Mrs J Jerram 
 
Representation: 

Claimant:  Ms S. Forsyth   Respondent: Mr Z. Wang  
JUDGMENT having been sent to the parties on 26 April 2024 following oral judgment 

being given on 23 and 24 April 2024, and written reasons having been requested in 

accordance with Rule 62(3) of the Employment Tribunals Rules of Procedure 2013, the 

following reasons are provided: 

 
WRITTEN REASONS 

Claims and issues  
1. Having been in early conciliation between 24 December 2022 and 9 January 2023, 

by a claim form dated 8 February 2023, the Claimant presented a claim of direct 

discrimination on the grounds of sex. The Respondent replied to deny the claim 

on 23 February 2023. On 17 May 2023, the claim was set down for final hearing 

RIGHT TO DISCONNECT FROMOPPORTUNITIES WITHIN THE
RIGHT TO DISCONNECT FROMFIRE AND RESCUE SERVICE

Tyne & Wear Fire & Rescue 
Service are advertising two 
key roles firstly Employee 
Relations & Compliance 
Manager & People Systems 
& Cultural Transformation 
Manager & Payroll And 
Pensions Services Manager  
& Fire Station Administrator

Leicestershire Fire and 
Rescue Service are 
advertising for the role 
of Training and 
Development Coordinator

Humberside Fire and 
Rescue Service are 
looking for a temporary 
Area Manager

Bedfordshire Fire & 
Rescue Service have 
a series of vacancies 
on offer 

Essex Fire & Rescue 
Service are advertising 
for a Health and Safety 
Advisor 

Buckinghamshire Fire 
& Rescue Service are 
looking for a for Deputy 
Chief Fire Officer

Cheshire Fire & Rescue 
Service are looking for 
Watch Managers  

‘MASK’ THEIR CONDITION AT WORK, 

STUDY FINDS

NEURODIVERGENT EMPLOYEES 

Almost two thirds (63 per cent) 

of neurodivergent employees 

have ‘masked’ – suppressed 

emotions, discomfort or 

thoughts connected to their 

neurodivergence – at work, 

a report has found.  

 

According to Pearn Kandola’s 

Neurodiversity At Work Report 2024, 

which surveyed more than 600 neurodivergent 

workers in the UK, the effects of masking include 

anxiety and stress, exhaustion  and fatigue, frustration 

and poorer mental health.  

 

The report said masking had a “considerably negative 

impact on employees”, and was likely affecting their 

self confidence at work as well as their performance.  

AT TRIBUNAL AFTER BOSS COUGHED 

 IN HER FACE DURING PANDEMIC

DISABLED EMPLOYEE WINS OVER 26K

The Wrexham tribunal heard that 

Ms D. Philpott, an employee at 

Cawdor Cars, was classed as 

vulnerable during the pandemic 

and repeatedly made the point 

that she wanted colleagues to 

maintain a safe distance from 

her at work. 

Case Number: 1601658 / 2020 
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EMPLOYMENT TRIBUNALS 
 

 
 
Claimant:    Mrs D Philpott 
 

 Respondent:   Cawdor Cars Newcastle Emlyn Ltd (1) 

 
  Mr David Davies (2) 

 
  Mr Dafydd Wyn Evans (3) 

 
  Mr David Wyn Evans (4) 

 
   

 
JUDGMENT  

 

The complaint against the fourth Respondent, Mr David Wyn Evans is dismissed 

following a withdrawal by the claimant.  
 
 

 
 

 
Employment Judge R Brace 
 
10 November 2020 

Sent to the parties on 12 November 2020 
 
……………………………. 

         For the Tribunal Office 

https://www.gov.uk/employment-tribunal-decisions/mrs-d-philpott-v-cawdor-cars-newcastle-emlyn-ltd-and-others-1601658-slash-2020
http://109.169.46.147/FileStorage/Documents/308/Neurodiversity-At-Work-Report-2024.pdf
https://assets.publishing.service.gov.uk/media/66759d3288a5f8d9390e72d2/Mrs_F_Lee_v_R___F_Properties_QS__UK__Co.__Ltd_2300628-2023_Written_Reasons.pdf
https://www.twfire.gov.uk/work-for-us/
https://www.cv-library.co.uk/job/222105173/Training-and-Development-Coordinator
https://www.cv-library.co.uk/job/222105173/Training-and-Development-Coordinator
https://www.twfire.gov.uk/work-for-us/
https://humbersidefire.gov.uk/careers/vacancies/temporary-area-manager-up-to-12-months
https://humbersidefire.gov.uk/careers/vacancies/temporary-area-manager-up-to-12-months
https://www.bedsfire.gov.uk/careers/search
https://www.bedsfire.gov.uk/careers/search
https://essex-fire.csod.com/ux/ats/careersite/2/home/requisition/144?c=essex-fire
https://essex-fire.csod.com/ux/ats/careersite/2/home/requisition/144?c=essex-fire
https://www.gatenbysanderson.com/job/GSe113130/Deputy-Chief-Fire-Officer/
https://www.gatenbysanderson.com/job/GSe113130/Deputy-Chief-Fire-Officer/
https://www.cheshirefire.gov.uk/jobs/current-vacancies/watch-managers/
https://www.cheshirefire.gov.uk/jobs/current-vacancies/watch-managers/
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KEY DATES FOR AUGUST 2024
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6th August 

Feast of Transfiguration of Our Lord – 

Christian 
 

9th August 

International Day of the World’s 

Indigenous Peoples 
 

10th August 

Feast of Saint Lawrence – Christian 
 

12th August 

International Youth Day 
 

13th August 

Tish’a B’av – Judaism 
 

15th August 

Assumption of Blessed Virgin Mary 

– Christian 
 

19th August 

Raksha Bandhan – Hindu 

World Humanitarian Day 
 

22nd August 

International Day Commemorating the 

Victims of Acts of Violence based on 

Religion or Belief 
 

23rd August 

International Day for the Remembrance 

of the Slave Trade and its Abolition 
 

24th August 

Feast of Saint Bartholomew the Apostle 

- Christian 
 

26th August 

Krishna Janmashtami – Hindu 
 

29th August 

Beheading of Saint John the Baptist 

– Christian 
 

31st August 

Paryushana Parvarambha begins – Jain 

International Day for People of African 

Descent 

 

WINTER CONFERENCE 2024

AFSA TWO DAY

‘Listen and Lead - 
Cultivating the 
courage to change 
through a listening 
culture’.

Workplace Culture remains 
a hot topic within 
Fire & Rescue Services.  
 
In particular the importance of fostering 

a ‘Listening culture’, where the practice 

of active and attentive listening is deeply 

valued, encouraged, and integrated into 

everyday interactions.

Don’t miss out on attending, 
to book your place and request 
a booking form please email: 
afsafrs@yahoo.co.uk

B O O K  Y O U R  P L A C E  T O D A Y

Background:    

 

Workplace Culture remains a hot topic within Fire & Rescue Services. In particular the 

importance of fostering a ‘Listening culture’, where the practice of active and attentive 

listening is deeply valued, encouraged, and integrated into everyday interactions.  

 

Feedback from colleagues across the Fire & Rescue Service highlight the need to prioritise 

effective communication, mutual respect, and empathy, fostering a space where individuals feel 

heard and understood.  

 

Therefore, title of the conference and the aspiration for all Fire & Rescue Service is to develop 

a culture that reflect the following:  

 

 

 

 

The focus of the conference will focus primarily on the following key themes and associated 

key benefits:  

      Enhanced Relationships              
             

           Im
proved Collaboration  

      Higher Engagement           
             

             
       Organisational Effectiveness 

IN PARTNERSHIP WITH HOSTS:
Venue:  
  
Hilton Hotel 

Redcliffe Way 

Bristol 

BS1 6NJ 

 

Asian Fire Service Association

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

afsafrs@yahoo.co.uk #afsanwc2024

2
0

2
4

TWO-DAY NATIONAL WINTER CONFERENCE 2024

YEAR
SIXTEEN

2
0

08  2024

EVENT CELEBRATION

‘Listen and Lead - Cultivating the courage 

to change through a listening culture’.

BOOK YOUR PLACE - Don’t miss out on attending 

- places are limited, to book you place and request 

a booking form please email.

CONFERENCE 2024AFSA WINTER

13 / 14 NOVEMBER

BOOK TODAY 
Limited Places Available
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KEEP IN TOUCH, STAY SAFE 
www.afsa.co.uk or email afsafrs@yahoo.co.uk

DATES FOR YOUR DIARY 2024-2025 
 
AFSA events and dates for your diary. 
 
 
AFSA Executive Meetings 2024

AFSA Executive Development Weekends 2024

AFSA Events in 2024-2025

EVENT EVENT DATE

To book your place email – afsafrs@yahoo.co.uk 

Thank you for being part of our AFSA family and for your continued support, 

we really do appreciate it. 

 

Best wishes and take care, Harjit.  

Harjit Singh 
AFSA Chairperson

FORMAT TIME DATE

In person - online and face-to-face 13:00 – 15:00 27th Sept 2024

In person - London Fire Brigade HQ 10:00 – 14:30 20th Dec 2024

AFSA South Asian History Month Event 2nd Aug 2024

AFSA Black History Month Event 2024 31st Oct 2024

AFSA Winter Conference 2024 - Hosts Avon Fire & Rescue Service 13th - 14th Nov 2024

AFSA - Pastoral, Spiritual, Religious Symposium 2025 17th Jan 2025

AFSA Suicide Prevention Conference 2025 14th Feb 2025

AFSA Women & Advancement Conference 2025 7th March 2025

AFSA Staff Network Event 2025 15th May 2025

EVENT EVENT DATE

Development Weekend - Littlehampton & Fire Fighters Charity 27th - 28th Sept 2024




