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Dear Colleagues  

This week’s focus of the biweekly update includes a focus on the following - 

bringing your whole self to work, sexual harassment, workplace disconnection, 

dyslexia, social mobility and & much more. Click on the italic links to access further 

information on each of the articles. 

Finally don’t forget previous issues and other essential resources are all available 

on the AFSA website click on the following link. 

CAN UNLEASH YOUR 

HOW EMBRACING THE WHOLE-SELF 

ORGANISATION’S HIDDEN POTENTIAL

You’re only ever as 

good as the capabilities 

and skills of your people. 

So is it time to embrace 

the whole-self and give 

those attributes a 

massive boost?

UNHEALTHY RELATIONSHIP WITH

PROFESSIONALS HAVE AN

THREE QUARTERS OF

WORK, STUDY FINDS

HR experts say the function can 

play a central role in fixing the 

problem by making emotional 

connection key. Three quarters 

of UK office employees have an 

unhealthy relationship with work 

that impacts their mental and 

physical wellbeing as well as 

personal relationships, a new 

study has found.

STRATEGY HIGHLIGHTS 

NATIONAL SUICIDE PREVENTION 

EMPLOYERS' ROLE

The government has launched 

a five-year plan which aims to 

prevent suicide and self harm in 

England, detailing the role of 

employers, emergency services 

and online safety. 

Recommendations to 

employers include employment 

assistance programmes, dedicated line manager 

training and peer support networks. 

The plan also encourages employers to have staff 

trained in mental health first aid, mental health 

support and suicide prevention awareness. 

– PARTICULARLY WHEN THEY GIVE

ADVICE OR CONSULT, DATA FINDS

FOUR IN FIVE HR PROFESSIONALS 

EXPERIENCE ‘IMPOSTOR SYNDROME’ 

But psychologists say 

this is not necessarily 

negative, as recognition 

is the first step to 

resolving the problem. 

Four in five (80 per cent) 

HR professionals have 

experienced imposter syndrome at work, a new 

survey has found. And the feeling is most likely to 

arise when they are advising industry colleagues, 

it revealed. 

According to Indeed’s 2022 Working on wellbeing 

report, which surveyed 2,500 UK workers in 

conjunction with YouGov, three in five people 

experience the syndrome at work.

WHY HR PROCESSES ARE FAILING 

AND HOW TO FIX THEM

SEXUAL ASSAULT IN THE NHS

Recent stories of 

widespread sexual 

harassment and assault 

against female NHS 

surgeons are truly 

shocking.  

In the Breaking the Silence report almost 63% of 

women surveyed said they had been the targets 

of sexual harassment, while 30% reported being 

sexually assaulted by colleagues in the past five years.

commonslibrary.parliament.uk 

Research Briefing 

15 August 2023 
By Katherine Garratt, Carl Baker, Steven Kennedy, Lisa Rowland  

Suicide prevention: Policy and 
strategy 

Summary 1 Suicide rates in the UK 
2 Suicide prevention policy in England 

3 Suicide prevention policy in Scotland, Wales and Northern 

Ireland 4 Healthcare and suicide prevention 
5 Education and suicide prevention 
6 Employment and suicide prevention 

7 Social security and suicide prevention 

8 Transport and suicide prevention 
9 Suicide prevention in prisons 
10 Media reporting on suicide 
11 Suicide prevention in the Armed Forces 

12 Coroners’ conclusions on suicide 
 

http://www.afsa.co.uk
https://www.hrmagazine.co.uk/content/insights/how-embracing-the-whole-self-can-unleash-your-organisation-s-hidden-potential
https://sexualabusesupport.campaign.gov.uk/#:~:text=You%20can%20contact%20Breaking%20the,Thursday%20from%203pm%20to%208pm.
https://www.hrmagazine.co.uk/content/news/uk-employers-lag-behind-on-sexual-harassment-policy/
https://press.hp.com/content/dam/sites/garage-press/press/press-kits/2023/hp-work-relationship-index/HP%20WRI%2023_Full%20Report.pdf
https://www.peoplemanagement.co.uk/article/1837831/four-five-hr-professionals-experience-impostor-syndrome-%E2%80%93-particularly-when-give-advice-consult-data-finds?bulletin=pm-daily&utm_source=mc&utm_medium=email&utm_content=PM_Daily_19092023.https%3a%2f%2fwww.peoplemanagement.co.uk%2farticle%2f1837831%2ffour-five-hr-professionals-experience-impostor-syndrome-%25E2%2580%2593-particularly-when-give-advice-consult-data-finds%3fbulletin%3dpm-daily&utm_campaign=7295441&utm_term=3102686
https://uk.indeed.com/lead/working-on-wellbeing-2022-report
https://researchbriefings.files.parliament.uk/documents/CBP-8221/CBP-8221.pdf
https://www.hrmagazine.co.uk/content/comment/what-do-you-do-when-a-member-of-staff-says-they-plan-to-take-their-own-life/


KEEP UPDATED WITH AFSA SEE MORE ON NEXT PAGE U
P

D
A

T
E

 10
4

Asian Fire Service AssociationASIAN FIRE SERVICE ASSOCIATION (AFSA) 

UPDATE EDITION 104, SEPT-OCT 2023

SEPT-OCT

IMPROVE PUBLIC SERVICE 

CAN LEADERSHIP & MANAGEMENT 

MANAGING IT BETTER: 

PERFORMANCE?

This review highlights some of the 

key ways in which the existing 

research suggests that leadership 

and management in the public 

sector can play an important role 

in helping bring about 

improvements in public services.

 

F 

By Richard Hyde, Senior Researcher 
The UK public sector has performed comparatively poorly for a long time. Improving the 

performance of public services will help enhance the quality of life in the UK, boost 

longevity and make the country a fairer place to live. This review highlights some of 

the key ways in which the existing research suggests that leadership and management 

in the public sector can play an important role in helping bring about such 

improvements.  

KEY POINTS 
● UK public sector performance has been poor for more than two decades,

with overall public sector productivity (one metric) growing just 4% in that

time. This suggests that the efforts made to date to improve the public

sector’s performance have been marginally successful at best.

● Leadership in the public sector in particular, but management too, are

recurring themes in political and policy debates as politicians return to the

challenge of finding ways to improve public sector performance across the

board.
● There is considerable evidence to show that leadership and management

can make an important difference to organisational performance. A growing

body of research suggests this is true in both public and private sectors.

● Good leadership includes articulating a mission that others buy into,

inspiring  colleagues and leading by example.

● Effective management practices include setting clear performance goals,

underpinned by effective performance management, efficacious hiring

practices and the retention of good staff, along with workforce

development and effective “soft” management measures to improve

motivation and enhance the work environment.

● Both leadership and management, and efforts to improve them, are enabled

and constrained by circumstances. These range from “external” factors

such as the national political context and issues of resourcing to “internal”

elements, including workplace culture, individual personalities and the

availability and quality of appropriate tools (e.g. information technology)

that enhance service delivery.

Managing it better: Can leadership and 

management improve public service 

performance?
 
BRIEFING PAPER April 202  

ENBOARDER’S 2023 GLOBAL 

AT WORK FINDINGS FROM 

THE FUTURE OF CONNECTION

EMPLOYEE CONNECTION SURVEY

A report based on responses from 

900 full-time employees in the U.S., 

Australia, and the U.K. Concerning 

trends about the state of the 

workplace. For example, did you 

know disconnected employees 

are 4x as likely to quit in the next 

6 months? But there is also cause 

for optimism, and the tips in this 

report to help you put in place an HR strategy that 

builds a more resilient and productive workforce.

The Future of Connection at WorkFindings from Enboarder’s 2023 global 

employee connection survey

SOCIAL MOBILITY AND ITS CRITICS

Social mobility is more 

controversial than it might appear, 

with critics seeing it as excessively 

demanding, a cover for economic 

inequality, and inherently wedded 

to hierarchies of status. 

For Keir Starmer’s Labour Party, 

a conception of equality of 

opportunity based on 

opportunities for self-realisation, rather than 

social advancement, offers a way forward.

RIGHT TO DISCONNECT FROMOPPORTUNITIES WITHIN THE
RIGHT TO DISCONNECT FROMFIRE AND RESCUE SERVICE

REASONABLE ADJUSTMENTS 

THE IMPORTANCE OF

FOR DYSLEXIC WORKERS

A recent tribunal case highlights 

the dangers of failing to treat the 

condition as a disability. A recent 

employment tribunal (ET) claim 

has served as a reminder to 

employers of the duty to make 

reasonable adjustments for 

employees with disabilities.

Case No: 2600411/2021 
 

 

 

 

  EMPLOYMENT TRIBUNALS  

 
Claimant:    Mr R Bryce 
 
Respondent:  Sentry Consulting Limited 

 
 
Heard at:        Nottingham On: 23 August 2022  (by video at the  

              request of the parties) 

 
Before:        Employment Judge M Butler (sitting alone) 

                
Appearances  

Claimant:                   In person 
Respondent:             Mr K Chehal, consultant 

   
 
 

JUDGMENT 
 

 
The judgment of the Tribunal is that the response is not struck out. 

 
 

REASONS 
 

1.  The background to this open preliminary hearing is briefly as follows. On 20 

May 2021, Employment Judge Brewer made case management orders in 

preparation for the final hearing in this matter which is scheduled to take place on 

3, 4 and 5 October 2022. On 6 June 2022, the Claimant applied for an Unless 

Order stating that the Respondent had failed to comply with case management 

orders. The Tribunal asked the Respondent to comment on the application and 

give an explanation. The Respondent did not reply so I issued an Unless Order 

requiring the Respondent to comply with outstanding case management orders 

by 22 July 2022.   
2. At this stage, the outstanding orders were principally related to agreeing the 

hearing bundle and the exchange of witness statements. On 19 July 2022, the 

Respondent sent an electronic copy of the bundle to the Claimant who was not 

BOOSTING EMPLOYMENT 

THE PLATINUM POUND: 

AMONG OLDER WORKERS

Workers over the age of 50 already 

make up one third of the UK 

workforce, and this will continue 

to grow in the coming years given 

the country’s ageing population. 

This report shows that we need to 

take a proactive approach to this 

issue through early intervention. 
SEPTEMBER 2023

ANDREW O’BRIENANDREW PHILLIPS

THE  PLATINUM P   UND BOOSTING EMPLOYMENT 
AMONG OLDER WORKERS

Gloucestershire 

Fire & Rescue 

Service are looking 

for crew mangers. 

Tyne & Wear Fire 

& Rescue Service 

have a vacancy for 

an Executive 

Services Assistant.

Essex Fire & 

Rescue Service 

have a series of 

vacancies include a 

Safe & Well Lead.

West Yorkshire 

Fire & Rescue 

Service have a 

series of roles they 

are advertising. 

Hereford & 

Worcester Fire & 

Rescue Service are 

looking for a whole 

time crew manager 

and other roles. 

https://www.smf.co.uk/wp-content/uploads/2023/04/Managing-it-better-April-2023.pdf
https://www.smf.co.uk/wp-content/uploads/2023/07/Social-mobility-and-its-critics-July-2023.pdf
https://info.enboarder.com/hubfs/PDF/2023-Global-Employee-Connection-Survey.pdf
https://assets.publishing.service.gov.uk/media/631892e5e90e077db6b81c6b/Mr_R_Bryce_v_Sentry_Consulting_Limited_2600411.2021_.pdf
https://careers.gloucestershire.gov.uk/GloucestershireCounty/job/Gloucester-Crew-Manager/954268355/
https://careers.gloucestershire.gov.uk/GloucestershireCounty/job/Gloucester-Crew-Manager/954268355/
https://careers.gloucestershire.gov.uk/GloucestershireCounty/job/Gloucester-Crew-Manager/954268355/
https://my.corehr.com/pls/coreportal_twfrp/erq_jobspec_version_4.display_form
https://my.corehr.com/pls/coreportal_twfrp/erq_jobspec_version_4.display_form
https://erecruit-ecfrs.msappproxy.net/default.aspx
https://erecruit-ecfrs.msappproxy.net/default.aspx
https://www.westyorksfire.gov.uk/careers
https://www.westyorksfire.gov.uk/careers
https://www.hwfire.org.uk/join-us/latest-vacancies/
https://www.hwfire.org.uk/join-us/latest-vacancies/
https://www.hwfire.org.uk/join-us/latest-vacancies/
https://demos.co.uk/wp-content/uploads/2023/09/The-Platinum-Pound-Report_Final.pdf
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KEY DATES FOR SEPT-OCT 2023
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25th September 

Yom Kippur – Judaism 

UK National Inclusion Week begins 

27th September 

Meskel – Ethiopian Orthodox Christian 

Mawlid al-Nabi – Islam 

28th September 

Anant Chaturdashi – Hindu 

29th September 

Michaelmas – Saint Michael and 

All Angels – Christian 

World Heart Day 

30th September 

Sukkot begins – Judaism 

 

OCTOBER 
 

Ist October 

International Day of Older Persons 

2nd October 

International Day of Non-Violence 

6th October 

World Cerebral Palsy Day 

7th October 

Shemini Atzeret – Judaism 

8th October 

Simchat Torah – Judaism 

International Lesbian Day 

9th October 

Birthday of Guru Ram Das – Sikh 

10th October 

World Homeless Day 

World Mental Health Day 

12th October 

World Sight Day 

15th October 

Sharad Navratri begins – Hindu 

16th October 

Birth of the Báb – Baha’i 

17th October 

Birth of Baha’u’llah – Baha’i 

18th October 

World Menopause Day 

24th October 

Dussehra – Dasara – Hindu 

26th October 

Intersex Awareness Day  

28th October 

Feast of Saints Simon and Jude – 

Christian 

29th October 

World Stroke Day 

31st October 

All Hallows’ Eve – Christian 

AFSA ONE DAY EVENTS

Preventing 
suicide within 
Fire & Rescue 
Services and 
the impact 
on different 
groups of 
people.

Don’t miss out on attending, to book your 

place and request a booking form please email: 

afsafrs@yahoo.co.uk

CONFERENCE PARTNERS:

Venue: 

West Midlands

Fire Service HQ

99 Vauxhall Road

Birmingham

B7 4HW

Preventing suicide within Fire &

Rescue Services and the impact

on different groups of people.

Suicide remains one of the leading causes of death in the UK and

Ireland, and one of the world’s most pressing health challenges.

     There were 5583 suicides recorded in 2021 in England and Wales.

     The overall suicide rate in 2021 was 10.5 per 100,000, up from 10.0 in 2020 but

     below 10.8 in 2019.

     Men aged 50-54 have the highest suicide rate (22.5 per 100,000).

     Racism and discrimination can cause some of the feelings that can come before

     suicidal thoughts like feeling like you are a burden, feeling you don’t belong or

     feeling trapped.

     Young LGBT+ people are three times more likely to self-harm and twice as likely

     to contemplate suicide as their non-LGBT+ peers.

CONFERENCE 2023THE FIRE & RESCUE SERVICES SUICIDE PREVENTION AND

FRIDAY 6TH OCTOBER
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YEAR
FIFTEEN

20

08 2023

EVENT CELEBRATION

Asian Fire Service Association
ASIAN FIRE SERVICE ASSOCIATION (AFSA)SUICIDE PREVENTION AND THE FIRE &

RESCUE SERVICES CONFERENCE 2023

afsafrs@yahoo.co.uk 

Making the West Midlands Safer, Stronger and Healthier

Asian Fire Service Association

13TH OCTOBER 10:00 - 15:30
October is Black History Month and 
Bedfordshire Fire & Rescue Service will again 
be celebrating the culture and histories of our 
Black communities with a one-day event.  
 

This year the event will be held on the 13th 
of October 2023 and will be based around the 

UK Black History Month theme: Celebrating 
our Sisters/Saluting our Sisters/Matriarchs 
of Movements #WEMATTER, highlighting the 

crucial role that black women have played in 

shaping history, inspiring change, and building 

communities.   

You are all invited to join us on the day. 
We have a variety of speakers who will be 
sharing their stories.   

Event held at Pavenham Park Golf Club, 
High Street, Pavenham, Bedford, MK43 7PE 

THE EVENT IS FREE. 
To book your place simply email 
afsafrs@yahoo.co.uk  

COST & HOW TO BOOK YOUR PLACE 

East of EnglandAmbulance Service
NHS Trust

BHM Event: 
Celebrating our 
Sisters/Saluting 
our Sisters/ 
Matriarchs of 
Movements 
#WEMATTER

WINTER CONFERENCE 2023

AFSA TWO DAY

B O O K  Y O U R  P L A C E  T O D A Y

Background: By November 2023, Fire & Rescue Services will have had the opportunity to address the

recommendations of the London Cultural Review as well as the HMI Culture & Values Report

published in March 2023. The focus of the conference will focus primarily on the following key themes:

       action, 

       engagement 
       how to do this using your own experience, skills and knowledge

Therefore, the programme set out below will endeavour to reflect the spirit of the above themes. 

This year’s winter conference will be hosted by West Yorkshire Fire & Rescue Service. 

IN PARTNERSHIP WITH:

Venue: 
Royal Armouries Museum
Armouries DriveLeeds

LS10 1LT

Asian Fire Service Association
ASIAN FIRE SERVICE ASSOCIATION (AFSA)

afsafrs@yahoo.co.uk 

#afsanwc2023
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TWO-DAY NATIONAL WINTER CONFERENCE 2023

YEAR
FIFTEEN

20
08 2023

EVENT CELEBRATION

Motivating A Movement &
Understanding Your Influence

‘Action, engagement & how to do this using

your own experience, skills and knowledge’.

BOOK YOUR PLACE - Don’t miss out on attending

- places are limited, to book you place and request

a booking form please email.

AFSA WINTER CONFERENCE 2023
22 / 23 NOVEMBER

Motivating A Movement 
& Understanding Your 
Influence

Don’t miss 

out on 

attending.

To book your 

place and request a booking form 

please email: afsafrs@yahoo.co.uk



DATES FOR YOUR DIARY 2023 
 
AFSA events and dates for your diary. 
 
 
AFSA Executive Meetings 2023
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EVENT EVENT DATE

To book your place email – afsafrs@yahoo.co.uk 

Thank you for being part of our AFSA family and for your continued support, we really 

do appreciate it. 

 

Best wishes and take care, Harjit.  

Harjit Singh 
AFSA Chairperson

KEEP IN TOUCH, STAY SAFE 
www.afsa.co.uk or email afsafrs@yahoo.co.uk

FORMAT TIME DATE

In person - Greater Manchester Fire & Rescue Service  10:30 – 12:30 20th October 2023

In person - Devon & Somerset  Fire & Rescue Service 10:30 – 12:30 15th Dec 2023

AFSA Suicide Prevention Conference 6th October 2023

AFSA Black History Month Summit 2023 13th October 2023

AFSA Winter Conference 2023 22nd & 23rd Nov 2023




