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Dear Colleagues 

This week’s focus of the biweekly update includes a focus on the following -

NFCC member strategy, flexible working, ethnicity pay gap, racism guide, workplace

banter and much more. Click on the italic links to access further information 

on each of the articles.

Finally don’t forget previous issues and other essential resources are all available

on the AFSA website click on the following link.

RECEIVES ROYAL ASSENT: 

WHAT HR NEEDS TO KNOW

FLEXIBLE WORKING BILL

The Employment

Relations (Flexible

Working) Bill received

royal assent yesterday

(20 July) granting

employees across

England, Scotland and Wales

new powers when requesting flexible

work arrangements.

Employees can now make up to two flexible working

requests within 12 months, and employers will have

to respond to the request within two months rather

than three.

The bill has also introduced a new requirement to

consult with employees before flexible working

requests are denied.

NEW NFCC MEMBER STRATEGY 

LAUNCHED

The National Fire Chiefs

Council (NFCC) has

published its new

Member Strategy,

setting out its ambitions

to continuously improve,

and to firmly establish NFCC

and the UK Fire and Rescue Service as among

the best in the world.

The Strategy, which has been shaped by extensive

engagement and consultation with NFCC members,

demonstrates how NFCC will achieve its mission of

working with fire and rescue services over the next

three years, to achieve safer communities through

collaboration, partnership, representation and

support.

WITNESSED DISCRIMINATION,

SURVEY FINDS

STAFF – BUT TWO THIRDS HAVE

THEIR ORGANISATION PROVIDES

‘SIGNIFICANT’ SUPPORT TO LGBTQ+

HALF OF HR AND EDI LEADERS SAY 

Separate research

suggests employees’

sexual orientation and

gender identity may

have hindered career

progression.

CHANGE AGENT PROGRAMME:

THE REACT AND TIMEWISE 

EVALUATION REPORT

The Timewise Change Agent

programme was developed to

help Restart providers increase

participants’ access to fair

flexible working from day one.

A series of online workshops

and coaching sessions were

delivered in 2022. An evaluation

of the programme involved an online survey and 

virtual interviews with a sample of delegates.

ReAct The impact of the rising cost of living on Restart participants 
March 2023 

 

© Institute for Employment Studies 

ReAct and Timewise Change Agent programme:  evaluation report A s t r i d  A l l e n ,  J a n e  M a n s o u r  

March 2023  

DISCRIMINATION AT WORK, 

HALF OF MOTHER’S EXPERIENCE 

STUDY FINDS

Experts say HR has a key role to

play in changing this, by leading

on flexibility, training and effective

policy making. In the research,

from Pregnant Then Screwed

and Women. In Data, which

surveyed 24,193 parents, two

thirds (64 per cent) of pregnant

women said their boss or colleagues made

hurtful comments about the way they looked. 

Childcare Survey 2023

Megan Jarvie, Sam Shorto, Lisa Kunwar Deer and Emma Goddard

2023 - 2026

National Fire Chiefs Council 
Member Strategy

http://www.afsa.co.uk
https://www.nationalfirechiefs.org.uk/write/MediaUploads/NFCC%20general%20documents/NFCC_Member_Strategy_2023_-_2026.pdf
https://www.hrmagazine.co.uk/content/news/flexible-working-bill-receives-royal-assent-what-hr-needs-to-know/#:~:text=Speaking%20to%20HR%20magazine%2C%20she,is%20proposing%20(under%20separate%20legislation)
https://www.peoplemanagement.co.uk/article/1826121/half-hr-edi-leaders-say-organisation-provides-significant-support-lgbtq%2b-staff-%E2%80%93-two-thirds-witnessed-discrimination-survey-finds?bulletin=pm-daily&utm_source=mc&utm_medium=email&utm_content=PM_Daily_130620223.https%3a%2f%2fwww.peoplemanagement.co.uk%2farticle%2f1826121%2fhalf-hr-edi-leaders-say-organisation-provides-significant-support-lgbtq%252b-staff-%25E2%2580%2593-two-thirds-witnessed-discrimination-survey-finds%3fbulletin%3dpm-daily&utm_campaign=7295441&utm_term=3102686
https://www.employment-studies.co.uk/system/files/resources/files/REPORT-Evaluation-of-Timewise-Change-Agent-Programme.pdf
https://www.familyandchildcaretrust.org/sites/default/files/Resource%20Library/Childcare%20Survey%202023_Coram%20Family%20and%20Childcare.pdf
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£15K IN DISCRIMINATION CLAIM

WORKPLACE 'BANTER' COSTS FIRM 

A manager who was

called a homophobic slur

during workplace ‘banter’

has won £15,400 in a

discrimination claim.

RACISM PUBLISHED

NEW GUIDE FOR DISCUSSING 

A new guide for how to talk about

racism has been published by

research initiative Reframing Race.

The guide includes definitions of

‘race’, ‘ethnicity’ and ‘minoritised’.

It details phrases that should be

avoided and what could be said

instead to make conversations

about anti-racism more effective. 

PAY GAP REPORTING WILL NOT BE 

MANDATORY – WHAT NOW?

GOVERNMENT SAYS ETHNICITY 

Experts express disappointment

over the decision but encourage

businesses to continue in their

efforts to reduce wage

disparities. The government

has decided not to go ahead

with mandatory ethnicity

pay gap reporting, prompting

criticism from experts.

In its recently published response to the consultation

on ethnicity pay reporting, which concluded in

January 2019, the Department for Business and Trade

acknowledged that ethnicity pay gap reporting can

be a “valuable tool” for businesses; however, it may

not always be “the most appropriate mechanism for

every type of employer”.

A Guide to Talking About RacismSanjiv Lingayah and Nina Kelly

CONTAINS STRONG LANGUAGE

Funded by

Funded by

Hosted by

1 

Ethnicity Pay Reporting 
Government response to consultation 

July 2023 

WORKING REQUESTS, 

‘POSITIVE APPROACH’ TO REMOTE 

BUSINESSES MUST TAKE A 

ACAS DRAFT CODE RECOMMENDS

Opened last week, the new

draft code consultation –

which seeks to replace the

current code from 2014 –

aims to reflect the “substantial shift” in

flexible working globally, according to Acas chief 

executive Susan Clews. "Our new draft code 

strengthens good practice on flexible working and 

addresses important upcoming changes to the law. 

We are keen to get views to ensure that it is clear and 

relevant for the modern workplace,” said Clews.  

The revisions in the code “encourage employers to 

take a positive approach” to requests so they are not 

“rejected by default, without due consideration and 

an open dialogue about what might be workable”. 

YOUNG PEOPLE’S MENTAL HEALTH

IN THE WORKPLACE

A report for the Health

Foundation’s Young People

Future Health Inquiry

This report highlights how

young people across the UK

have been facing increasing

challenges over recent years

which have impacted their health and wellbeing.

A report for the Health Foundation's  

Young People’s Future Health Inquiry

Cristiana OrlandoJune 2023

IN THE WORKPLACE 

YOUNG PEOPLE’S MENTAL HEALTH

The combined impact of the pandemic, cost of living

crisis, and decreasing support for young people have

exacerbated pre-existing concerning trends in young

people’s mental health.

DISADVANTAGED AND/OR 

MARGINALISED YOUNG PEOPLE

ON THE EMPLOYMENT OF 

THE IMPACT OF WAGE SUBSIDIES 

This report forms part of the

Youth Employment Toolkit, a

resource published by Youth

Futures Foundation that presents

summaries of evidence on

interventions that are used to

help young people who are out

of work get jobs.

The impact of wage subsidies on youth employment 

 

The impact of wage subsidies  
on the employment of disadvantaged 
and/or marginalised  young people  

Rapid evidence assessment technical report 

Alexandra Nancarrow, Dan Muir,  
Beatrice Rosolin, Cristiana Orlando, 
Becci Newton (IES)  Jamie Rowland, Ellie Ott (CEI) 

Aron Shlonsky (Monash University) 
 

  

K

RESPONDENTS IN OUR SURVEY REPORTED BEING DISSATISFIED WITH  

37%

36%

Opportunities 
for career 
progression 

Support managing 
their health 

Voice and representation 

31%
Feeling valued 
for their work

34%

34%

With Pay
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DISSATISFACTION WAS HIGHER AMONG DISADVANTAGED GROUPS, 
INCLUDING THOSE WHO HAVE AN IMPAIRMENT, DISABILITY OR HEALTH 
CONDITION AND THOSE WHO HAVE A MENTAL HEALTH CONDITION.   

K

70%
    

ARE GENERALLY SATISFIED WITH 
THE QUALITY OF THEIR WORKS 
(AVERAGE ACROSS ALL FACTORS) 

OF YOUNG PEOPLE 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1165466/ethnicity_pay_reporting_consultation_response.pdf
https://reframingrace.org/site/assets/files/1220/containsstronglanguagerrjuly23.pdf
https://www.hrmagazine.co.uk/content/comment/becoming-an-actively-anti-racist-workplace-needs-more-than-just-allyship/
https://www.acas.org.uk/about-us/acas-consultations/code-of-practice-flexible-working-requests-2023
https://www.acas.org.uk/acas-code-of-practice-on-flexible-working-requests
https://www.employment-studies.co.uk/system/files/resources/files/Young_Peoples_Mental_Health_Report_final.pdf
https://www.hrmagazine.co.uk/content/news/workplace-banter-costs-firm-15k-in-discrimination-claim
https://www.employment-studies.co.uk/system/files/resources/files/technical-report-wage-subsidy-programmes.pdf
https://youthfuturesfoundation.org/toolkit/
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AFSA AGE DIVERISTY BRIEFING 2023

This briefing is designed as a

practical tool to support AFSA

members advancing promoting

age-positive narratives.

We hope it helps facilitate

conversations between people

across the age spectrum within

the Fire & Rescue Service.

AFSA SUICIDE PREVENTION 

SUMMARY BRIEFING 2023

This briefing by AFSA who

summaries a review of the

published literature relating to

death by suicide of firefighters. 

This work forms part of a

broader range of ASFA work 

to understand death by suicide

in firefighters.

BRIEFING 2023

AFSA NEURODIVERSITY

This briefing is designed as a

practical tool to support AFSA

members advance neurodiversity

within the workplace. We hope

it helps facilitate conversations

between people across the Fire & Rescue Service.

- RESOURCE AVAILABLE ONLINE

THREE AFSA TOOLKITS

1. A Positive Action Toolkit to support

workforce diversity 

2. A toolkit to support workforce disability 

3. A briefing to support religion and belief

in the workforce 

2021 RESOURCE TOOLKIT

A JOINT PUBLICATION WITH

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

For Fire and Rescue Services

Asian Fire Service Association

Publication Authors:
Dalvinder Rai
Jagtar Singh (OBE)

Mohamed Jogi

Lets talk Workplace
Disability & Reasonable
Adjustments 

TOOLKIT

2021 RESOURCE TOOLKIT

A JOINT PUBLICATION WITH

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

For Fire and Rescue Services

Workplace
Religion
and Belief

TOOLKIT

Asian Fire Service Association

Publication Authors:
Dalvinder Rai
Jagtar Singh (OBE)

Mohamed Jogi

2021 RESOURCE TOOLKIT

A JOINT PUBLICATION WITH

ASIAN FIRE SERVICE ASSOCIATION (AFSA)

For Fire and Rescue Services

Workforce
Positive
Action

TOOLKIT

Asian Fire Service Association

Publication Authors:
Dalvinder Rai
Jagtar Singh (OBE)

Mohamed Jogi

RIGHT TO DISCONNECT FROMOPPORTUNITIES WITHIN THE
RIGHT TO DISCONNECT FROMFIRE AND RESCUE SERVICE

Buckinghamshire Fire

& Rescue Service are

advertising for a LGV

Emergency Response

Driving Instructor &

Finance Administrator 

Cheshire Fire & Rescue

Service are looking

for an Information

Manager 

Nottinghamshire Fire

& Rescue Service are

looking for Protection

Managers 

WINTER CONFERENCE 2023

AFSA TWO DAY

B O O K  Y O U R  P L A C E  T O D A Y

Background: By November 2023, Fire & Rescue Services will have had the opportunity to address the

recommendations of the London Cultural Review as well as the HMI Culture & Values Report

published in March 2023. The focus of the conference will focus primarily on the following key themes:

       action, 
       engagement 

       how to do this using your own experience, skills and knowledge

Therefore, the programme set out below will endeavour to reflect the spirit of the above themes. 

This year’s winter conference will be hosted by West Yorkshire Fire & Rescue Service. 

IN PARTNERSHIP WITH:

Venue: 
Royal Armouries Museum
Armouries DriveLeeds

LS10 1LT

Asian Fire Service Association ASIAN FIRE SERVICE ASSOCIATION (AFSA)

afsafrs@yahoo.co.uk 

#afsanwc2023
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TWO-DAY NATIONAL WINTER CONFERENCE 2023

YEAR
FIFTEEN

20
08 

    

2023

EVENT CELEBRATION

Motivating A Movement &
Understanding Your Influence

‘Action, engagement & how to do this using

your own experience, skills and knowledge’.

BOOK YOUR PLACE - Don’t miss out on attending

- places are limited, to book you place and request

a booking form please email.

AFSA WINTER CONFERENCE 2023
22 / 23 NOVEMBER

Motivating A
Movement &
Understanding
Your Influence

Don’t miss out on
attending, to book
your place and
request a booking
form please email:
afsafrs@yahoo.co.uk

AFSA ONE DAY EVENT

Preventing suicide
within Fire &

Rescue Services
and the impact

on different
groups of people.

CONFERENCE PARTNERS:

Venue: 

West Midlands

Fire Service HQ

99 Vauxhall Road

Birmingham

B7 4HW

Preventing suicide within Fire &

Rescue Services and the impact

on different groups of people.

Suicide remains one of the leading causes of death in the UK and

Ireland, and one of the world’s most pressing health challenges.

     There were 5583 suicides recorded in 2021 in England and Wales.

     The overall suicide rate in 2021 was 10.5 per 100,000, up from 10.0 in 2020 but

     below 10.8 in 2019.

     Men aged 50-54 have the highest suicide rate (22.5 per 100,000).

     Racism and discrimination can cause some of the feelings that can come before

     suicidal thoughts like feeling like you are a burden, feeling you don’t belong or

     feeling trapped.

     Young LGBT+ people are three times more likely to self-harm and twice as likely

     to contemplate suicide as their non-LGBT+ peers.

CONFERENCE 2023THE FIRE & RESCUE SERVICES SUICIDE PREVENTION AND

FRIDAY 6TH OCTOBER
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2023

EVENT CELEBRATION

Asian Fire Service Association ASIAN FIRE SERVICE ASSOCIATION (AFSA)SUICIDE PREVENTION AND THE FIRE &

RESCUE SERVICES CONFERENCE 2023

afsafrs@yahoo.co.uk 

Making the West Midlands Safer, Stronger and Healthier

Don’t miss out on attending, to book your
place and request a booking form please email:

afsafrs@yahoo.co.uk

https://nationalfirechiefs.org.uk/Fire-sector-jobs
https://bucksfire.gov.uk/join-us/finance-administrator-2/
https://www.cheshirefire.gov.uk/jobs/current-vacancies/information-manager/
https://www.nationalfirechiefs.org.uk/Fire-sector-jobs/Fire-Safety-Competent-Station-Manager---Nottinghamshire-Fire-and-Rescue-Service/67097
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KEY DATES FOR JULY 2023
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1st August

Lammas – Christian

Wicca/Pagan Northern and Southern

hemispheres

6th August

Feast of Transfiguration of Our Lord –

Christian, Transfiguration of the Lord –

Orthodox Christian

19th August

World Humanitarian Day

22nd August

International Day Commemorating the

Victims of Acts of Violence based on

Religion or Belief

25th July

Saint James the Great Day – Christian 

23rd August
International Day for the Remembrance
of the Slave Trade and its Abolition

24th August
Feast of Saint Bartholomew the Apostle
– Christian

29th August
Beheading of Saint John the Baptist –
Christian

30th August

Raksha Bandhan – Hindu

27th July

Tish’a B’av – Judaism

28th July

Ashura – Islam

30th July

World Day against Trafficking Persons

24th July

Pioneer Day – Mormonism



DATES FOR YOUR DIARY 2023
AFSA events and dates for your diary.

AFSA Executive Meetings 2023

U
P

D
A

T
E

 10
0

Asian Fire Service AssociationASIAN FIRE SERVICE ASSOCIATION (AFSA)

UPDATE EDITION 100, JULY 2023

JULY

EVENT EVENT DATE

To book your place email – afsafrs@yahoo.co.uk 

Thank you for being part of our AFSA family and for your continued support, we really

do appreciate it.

Best wishes and take care, Harjit. 

We are pleased to share with you the news that following the AFSA AGM in June,

Harjit Singh, Hertfordshire Fire & Rescue Service was elected Chair of AFSA and both

Michael Wyldbore, Derbyshire Fire & Rescue Service & Laura Mullins, West Sussex Fire

& Rescue Service as vice chairs.  

Harjit Singh
AFSA Chairperson

KEEP IN TOUCH, STAY SAFE
www.afsa.co.uk or email afsafrs@yahoo.co.uk

FORMAT

CHANGES TO THE AFSA EXECUTIVE LEADERSHIP

TIME DATE

In person - Northern Ireland Fire & Rescue Service 10:30 – 12:30 29th Sept 2023

In person - Devon & Somerset  Fire & Rescue Service 10:30 – 12:30 15th Dec 2023

AFSA Suicide Prevention Conference 6th October 2023

AFSA Black History Month Summit 2023 13th October 2023

AFSA Winter Conference 2023 22nd & 23rd Nov 2023

Harjit Singh Michael Wyldbore Laura Mullins




